
ALVIN INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

REGULAR BOARD MEETING 
October 12, 2021
Official Agenda

7:00 PM
                         

Meeting will be held at Liberty Alumni Hall located in the Alvin ISD Heritage Complex
10855 Iowa Colony Blvd.

Rosharon, TX

1. Call Meeting to Order and Establish Quorum 2
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Alvin Independent School District
October 12, 2021

To AISD Board of Trustees

Agendum  Call Meeting to Order

Category Call Meeting to Order

Resource Personnel Carol Nelson, Superintendent of Schools

Attachments None

Rationale BOARD PRESIDENT:  I call this meeting of the Alvin 
Independent School District to order.  Let the record show 
that a quorum of board members is present and that this 
meeting has been duly called, and that notice of this meeting 
has been posted in accordance with the Texas Open 
Meetings Act, Texas Government code 551.

District Goal(s) None

Budget Implications None

Recommendation or 
Proposed Motion 

None
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ALVIN INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

REGULAR BOARD MEETING 
October 12, 2021
Official Agenda

7:00 PM
                         

Meeting will be held at Liberty Alumni Hall located in the Alvin ISD Heritage Complex
10855 Iowa Colony Blvd.

Rosharon, TX

1. Call Meeting to Order and Establish Quorum
2. Invocation & Pledge of Allegiance
3. Superintendent's Report
4. Student & Staff Commendations
5. Presentations

A. Career & Technical Education Update
6. Open Forum
7. Consent Agenda - Action Items

A. Request to Consider Approval of Board Minutes
B. Request to Consider Approval of Budget Amendment #3
C. Request to Consider Approval of Donations
D. Request to Consider Approval of Cooperative Purchase - Chiller at Savannah Lakes Elementary
E. Request to Consider Approval of Cooperative Purchase - Athletic Field Repair at Manvel Junior High
F. Request to Consider Approval Pursuant of CH Local - Expenditures Exceeding $75,000 Per Line Item
G. Request to Consider Approval for Award of Contractor Consultant Proposals
H. Request to Consider Approval of Instructional Materials Committee for Proclamation 2022

8. Request to Consider Approval of Missed School Days Waiver Due to Bad Weather - Operations 
Action Item
9. Request to Consider Approval of Policy Resolution for Remote Instruction - Operations Action Item
10. Request to Consider Approval of Campus Performance Objectives - Operations Action Item
11. Request to Consider Approval of Board Adopted Goals (per HB3) - Operations Action Item
12. Request to Consider Approval of Bond Order - Business Action Item
13. Request to Consider Approval of Employment of Personnel - Personnel Action Item
14. Closed Executive Session

A. 551.071 & 551.087 Consultation with legal counsel and deliberation regarding economic development 
negotiations related to Maxter Healthcare Chapter 313 application
B. 551.076  Consider the deployment, specific occasions for, or implementation of, security personnel or 
devices for safety and security

15. Adjournment

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a 
closed or executive meeting or session of the Board of Trustees is required, then such closed or executive meeting or 
session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq., will be 
held by the School Board at the date, hour, and place given in this Notice or as soon after the commencement of the 
meeting or session concerning any and all purposes permitted by the Act, including, but not limited to the following 
sections and purposes:

Texas Government Code Section: 

551.071 Private consultation with the board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of real property.
551.073 Discussing negotiated contracts for prospective gifts or donations.
551.074 Discussing personnel or to hear complaints against personnel.3
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551.075 To confer with employees of the school district to receive information or to ask 
questions.

551.076 Considering the deployment, specific occasions for, or implementation of, security 
personnel or devices.

551.082 Considering the discipline of a public school child, or complaint or charge against 
personnel.

551.083 Considering the standards, guidelines, terms, or conditions the board will follow, or will 
instruct its representatives to follow, in consultation with representatives of employee 
groups.

551.084 Excluding witnesses from a hearing.

Should any final action, final decision, or final vote be required in the opinion of the School Board with 
regard to any matter considered in such closed or executive meeting or session, then the final action, final decision, 
or final vote shall be either:

(a) In the open meeting covered by the Notice upon the reconvening of the public meeting; or 
(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board shall 

determine.

On this Thursday, October 7, 2021, this Notice was made available to the public on the district website and an 
original was posted on the bulletin board in the School District Administration Building at or before 5:00 p.m. on the 
said date.

______________________________________________
Mary Anne McWhirter, Secretary to the Board of Trustees
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Alvin Independent School District
October 12, 2021

To AISD Board of Trustees

Agendum  INVOCATION & PLEDGE OF ALLEGIANCE

Category INVOCATION & PLEDGE OF ALLEGIANCE

Resource Personnel Carol Nelson, Superintendent of Schools

Attachments None

Rationale The Invocation and Pledge of Allegiance will now be given.

District Goal(s) None

Budget Implications None

Recommendation or 
Proposed Motion 

None
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Alvin Independent School District
October 12, 2021

To AISD Board of Trustees

Agendum  Superintendent’s Report

Category Superintendent’s Report

Resource Personnel Carol Nelson, Superintendent of Schools

Attachments None

Rationale The Superintendent of Schools will now give a District 
Update

District Goal(s) None

Budget Implications None

Recommendation or 
Proposed Motion 

None
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Alvin Independent School District
October 12, 2021

To AISD Board of Trustees

Agendum  Student & Faculty Commendation

Category Recognition 

Resource Personnel Carol Nelson, Superintendent
Renae Rives, Communications

Attachments None

Rationale Student Commendations

Justin Medlock– Manvel High School

Justin Medlock from Manvel High School was recently named 
to the Touchdown Club of Houston’s 2021 pre-season team. He 
received this top honor at the organization’s banquet on August 
11, 2021. Medlock was one of only 37 total players selected for 
the team in the entire Greater Houston Area. He is a linebacker 
who has committed to play at the University of Miami next year.
  
The pre-season team members are selected based on feedback 
and nominations from multiple sources, including the Greater 
Houston Football Coaches Association. These athletes are 
considered the top high school players in the area, according to 
the Touchdown Club of Houston. 

Quang Tran and Estelle Burch – EC Mason Elementary – 
WINGS Program

In May, two third grade students from the Pomona Elementary, 
now EC Mason Elementary, WINGS Academy put their 
knowledge of investing to the test in the Stock Market Game. 
This online academic and life-skills educational program boost 
students’ math, economics, and personal finance knowledge, 
while also improving their test scores and instilling essential 
skills for financially independent futures. Teams of one to four 
students begin the simulation with an imaginary investment of 
$100,000 to trade stocks, bonds, mutual funds and exchange-
traded funds on the NYSE and NASDAQ. The trading began on 
January 25th and ended on April 16th with the team who had 
the highest portfolio value being declared the winner.
They ended up in 1st place out of 42 elementary teams in
the region with a portfolio valued at $109,728.86. They were 
7th out of 315 teams in all grade levels (elementary through 
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high school) in the Houston region.

National Merit Semifinalists and commended

Recently, officials of the National Merit Scholarship Corporation 
(NMSC) announced the names of approximately 16,000 
Semifinalists in the 67th annual National Merit Scholarship 
Program. Overall, approximately 50,000 students are 
recognized as either Commended Students or Semifinalists. 
These academically talented high school seniors who achieve 
Semifinalist status have an opportunity to continue in the 
competition for some 7,600 National Merit Scholarships worth 
more than $30 million that will be offered next spring.
Congratulations to the following students for being named 
National Merit Semifinalists!

Owen Cai - Shadow Creek High School 
Samah Haidar - Shadow Creek High School 
Garrett Sassin - Shadow Creek High School 
Aditya Udaygiri - Shadow Creek High School 
Ananya Udaygiri - Shadow Creek High School

The following Alvin ISD students have been recognized as 
National Merit Commended:

Gregory “Cade” Bingham - Alvin High School 
Kali Lewis - Alvin High School
Riley Mager - Alvin High School 
Hang Nguyen - Manvel High School
Ahmed Alcassab - Shadow Creek High School 
Lauren Bautista - Shadow Creek High School 
John Cruz - Shadow Creek High School 
Riley Dou - Shadow Creek High School 
Gia Gurgone - Shadow Creek High School 
Nimah Haidar - Shadow Creek High School 
Ella Hestand - Shadow Creek High School 
Drew Kestner - Shadow Creek High School 
Jerry Liao - Shadow Creek High School 
Julia Luhrsen - Shadow Creek High School 
Rishan Nandi- Shadow Creek High School 
Olivia Neubauer - Shadow Creek High School 
Ammar Sethi - Shadow Creek High School 
Nikhil Surapaneni- Shadow Creek High School 
Samantha Tonini - Shadow Creek High School 
Jayadityasinh Vaghela - Shadow Creek High School 
Rebecca Warneke - Shadow Creek High School 
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Staff Commendations

Energy Program of the Year 

Recognized for District-wide efforts to establish responsible 
practices for energy management, Alvin ISD was awarded the 
Resource Management Award as Program of the Year from the 
Texas Energy Managers Association at this year's 2021 State 
Conference.
 
The award honors the energy efficiency, conservation, and 
savings from the collective efforts of Alvin ISD’s Energy 
Manager, Building Construction, Maintenance, and District 
capital equipment replacement programs.  Alvin ISD’s 
commitment and action toward energy reduction exemplifies to 
others a stewardship of energy management and tax savings.  

In addition, Alvin ISD’s Director of Maintenance and 
Operations, Michael Barnes earned and was bestowed his 
Master of Texas Energy Managers. This prestigious honor 
required him to study, test, draft an Energy Management Plan, 
and defend the plan to a professional Panel of Energy 
Management Experts. He is one of 9 Masters statewide. 
Congratulations on that amazing accomplishment. 

Michael Barnes – Director of Maintenance
Pat Miller - Chief Operating Officer

District Goal(s) None

Budget Implications None

Recommendation or 
Proposed Motion 

That a commendation be presented to the students listed 
above. 

12



5. Presentations
A. Career & Technical Education Update 14

13



Alvin Independent School District
October 12, 2021

To AISD Board of Trustees

Agendum  Career and Technical Education Update 

Category Presentation

Resource Personnel Dr. Jennifer Valdez, Deputy Superintendent of Academics
Lisa Butler, Associate Superintendent of Academic Services
Erica Price, Director of CTE

Attachments None

Rationale Lisa Butler and Erica Price will provide an update on the 
district’s current CTE (Career and Technical Education) 
enrollment, certifications, advisory committees, and student 
internships. 

District Goal(s) Academic Performance

Budget Implications None

Recommendation or 
Proposed Motion 

None
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Alvin Independent School District
October 12, 2021

To AISD Board of Trustees

Agendum  Open Forum

Category Open Forum

Resource Personnel Carol Nelson, Superintendent of Schools

Attachments None

Rationale We are now in the Open Forum portion of the agenda.  If you 
would like to address the Board you should have completed the 
Public Participation Form and submitted it to the 
Superintendent’s Secretary prior to the meeting according to 
Policy BED Local.  After I call your name please come to the 
podium and state your name, address and the purpose for 
addressing the Board.  Please understand that you will have 3 
minutes to speak.  If a translator is needed you will be given 6 
minutes to speak.  I ask that you also understand that the 
Board cannot take action on your request or comment at this 
time.   However, the President or designee may refer the request 
to the Superintendent for review.

District Goal(s) None

Budget Implications None

Recommendation or 
Proposed Motion 

None
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Alvin Independent School District
October 12, 2021

To AISD Board of Trustees

Agendum  Request to Consider Approval of Consent Agenda Items A – H

Category Action Item

Resource Personnel Carol Nelson, Superintendent of Schools

Attachments Consent Agenda Items 

Rationale Consent Agenda Items are presented for Board Approval:

A.  Request to Consider Approval of Board Minutes

B. Request to Consider Approval of Budget Amendment #3

C. Request to Consider Approval of Donations

D. Request to Consider Approval of Cooperative Purchase – 
Chiller at Savannah Lakes Elementary

E. Request to Consider Approval of Cooperative Purchase – 
Athletic Field Repair at Manvel Junior High

F. Request to Consider Approval Pursuant CH (Local) 
Expenditures Exceeding the $75,000 per Line Item

G. Request to Consider Approval of Award of Contractor 
Consultant Proposals

H. Request to Consider Approval of The Instructional 
Materials Committee for Proclamation 2022

District Goal(s)

Budget Implications As Presented

Recommendation or 
Proposed Motion 

That the Board approve Consent Agenda Items A – H as 
presented. 
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On September 8 at 12:00 Noon the 
Alvin Independent School District 
Board of Trustees met at noon for a 
Workshop Meeting at the Alvin High 
School – Charles McCauley LGI – 
802 S. Johnson – Alvin, TX.
   
Earl Humbird, Cheryl Harris, Nicole 
Tonini, Tiffany Wennerstrom, Cory 
Scott, AJ Johnson and Vivian Scheibel 
were present.  

Superintendent Nelson and other 
administrative staff were present as 
well. 

ITEM # 1 - CALL TO ORDER
President Humbird called the 
meeting to order stating that a 
quorum of Board members were 
present, notice was duly posted, and 
the meeting was called to order in 
accordance with the Texas Open 
Meetings Act, Texas Government 
Code Section 551.001. 

ITEM #2 – DISCUSS 
INFORMATIONAL ITEMS 
RELATED TO UPCOMING 
SEPTEMBER 14, 2021 BOARD 
MEETING
The September 14, 2021 agenda 
was reviewed and discussed.

ITEM #3 – OPEN FORUM
There were no Open Forum requests 
submitted

ITEM #4 – ADJOURNMENT
President Humbird made a motion 
to adjourn at 12:12 p.m.  Trustee    
Harris seconded the motion.  Motion 
carried unanimously (7-0).

Attest:

________________________________
Earl Humbird, President

________________________________
Nicole Tonini, Secretary

BoardBoard  WorkshopWorkshop
  SeptemberSeptember  8,8,  20212021
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On September 14, 2021 at 7:00 
PM the Alvin Independent School 
District Board of Trustees met for a 
Regular Meeting at the Heritage 
Complex in the Liberty Alumni Hall, 
1085 Iowa Colony Blvd., Iowa 
Colony, TX with the following 
members present:
   
Earl Humbird, Nicole Tonini, Cheryl 
Harris, Vivian Scheibel, Tiffany 
Wennerstrom, Cory Scott and AJ 
Johnson.

Carol Nelson, Superintendent of Schools 
and other administrative staff were 
also present. 

ITEM #1 - CALL TO ORDER
President Humbird called the 
meeting to order and stated that a 
quorum of Board members was 
present, notice was duly posted, and 
the meeting was called to order in 
accordance with the Texas Open 
Meetings Act, Texas Government 
Code Section 551.001. 

VISITORS
A complete list of registered guests 
is available in the office of the 
Superintendent.

ITEM #2 – INVOCATION & 
PLEDGE
Trustee Scheibel gave the invocation 
and lead the Pledge of Allegiance.

ITEM #3 – SUPERINTENDENT’S 
REPORT
Superintendent Nelson reviewed 
current District happenings.

ITEM #5 – COMMENDATIONS
STUDENT COMMENDATIONS

Justin Medlock - MHS
Named to the Touchdown Club of 
Houston’s 2021 pre-season team

Quang Tran & Estelle Burch – 
Pomona Elementary – WINGS 
Program
Put their knowledge of investing to 
the test in the Stock Market Game.  
This online academic and life skills 
educational program boos students’ 

math, economics, and personal 
finance knowledge, while also 
improving their test scores and 
instilling essential skills for 
financially independent future.

They placed 1st out of 42 elementary 
teams in the region and 7th out of 
315 teams in all grade levels in the 
Houston region.

ITEM #6 – OPEN FORUM
The following addressed the Board 
of Trustees during the Open Forum 
portion of the meeting:

George Marek Choice

Lauren Hess Discuss COVID 
Protocol

Heather Haq MD Alvin ISD COVID 
mitigation plan,  
information from her 
experience as a 
pediatrician

Julienne Brackett, MD
Concerns with Alvin 
ISD COVID 19 plan

Torri Ridley Whitaker
Safety protocols in 
response to COVID 
19 in elementary 
schools, mask 
mandate, logistic in 
lunchroom & 
classroom

Toni Walton Concerned parent for 
mask requirement

Gary Turner Open Board 
discussion on mask 
mandates at Alvin 
ISD schools

Amy Dixon Exclusions of parents 
at school and 
bullying

Lela Hoffman Freedom-no 
mandates for vaccine 
or masks

ITEM #6 – REQUEST TO 
CONSIDER APPROVAL OF 
CONSENT AGENDA ITEMS A-M
Trustee Harris made a motion to 
approve Consent Agenda Items A-M.  
Trustee Scott seconded the motion.  
Motion carried (7-0).

RegularRegular  BoardBoard  MeetingMeeting    
  SeptemberSeptember  14,14,  20212021
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Page 2
Regular Board Meeting                          September 14, 2021

ITEM A – REQUEST TO CONSIDER 
APPROVAL OF BOARD MINUTES
The minutes of the following 
meetings were submitted for 
approval:

August 4, 2021
August 10, 2021

ITEM B – REQUEST TO CONSIDER 
APPROVAL OF BUDGET 
AMENDMENT #2
The Board of Trustees approved the 
21-22 Budget prior to the start of 
the school year.  Budget 
Amendment #2 affords the Board 
the opportunity to consider 
additional allocations and transfers 
of funds between functions.

ITEM C – REQUEST TO CONSIDER 
APPROVAL OF DONATIONS
Alvin ISD Education Foundation
Donation From:  GPD Group
Amount:  $5,000
Donation to be used for the STEM 
bus.

Alvin ISD Education Foundation
Donation From:  Phillips 66
Amount:  $19,750
Donation to be used for the STEM 
bus.

Alvin ISD READy Program
Donation From:  Alvin ISD 
Education Program that originated 
through a grant from United Way of 
Brazoria County
Amount:  $9,000

ITEM D – REQUEST TO CONSIDER 
APPROVAL OF 2109 
FUNDRAISER/CATERING RFP
Per Texas Education Code 44.031, 
contracts for the purchase of goods 
and services valued at $50,000 or 
more will be presented for award 
based on an approved competitive 
bidding method.  The RFP for 
Fundraising (2109 
FUNDRAISER/CATERING RFP 
meets these requirements and is a 
non-exclusive proposal.  Twenty-
eight qualified proposals were 
received. This proposal is requested 
for award under a one year contract 

with a two year renewal extension as 
long as both parties agree to the 
terms of contract for use on an as 
needed basis and funds are 
available for these commodities.  
Renewal of this contract is not 
anticipated until September, 2024.

ITEM E – REQEUST TO CONSIDER 
APPROVAL OF 
FUNDRAISER/CATERING RFP
Pursuant to Texas Education Code 
44.031, contracts for the purchase 
of goods and services valued at 
$50,000 or more will be presented 
for award based on an approved 
competitive bidding method.  The 
RFP for Fundraising (2109 
FUNDRAISER/CATERING RFP 
meets these requirements and is a 
non-exclusive proposal. Twenty-
eight qualified proposals were 
received.  This proposal is requested 
for award under a one-year contract 
with a two-year renewal extension 
as long as both parties agree to the 
terms of contract for use on an as 
needed basis and funds are 
available for these commodities.  
Renewal of this contract is not 
anticipated until September, 2024.F

ITEM F – REQUEST TO CONSIDER 
APPROVAL OF AWARD FOR 
CONTRACTOR CONSULTANT 
PROPOSALS
Twenty four proposals were received 
for service commodity codes as 
classified under the Contractor 
Consultant Proposals for a one year 
non-exclusive award with the option 
to renew for an additional two years.

A list of line item expenditures over 
$75,000 was presented to the Board 
of Trustees for approval.  These are 
reoccurring anticipated purchases 
made throughout the year by 
district budget managers.
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Page 3
Regular Board Meeting                          September 14, 2021

ITEM G – REQUEST TO CONSIDER 
APPROVAL FOR AWARD OF 
CONTRACTED POLICE 
PERSONNEL RFP
Eleven proposals were received for 
Contracted Police Personnel in order 
to implement safe and secure 
guidelines as requested.  The service 
commodity code SERVPOLICE was 
created under the Contracted Police 
Personnel for a one-year non-
exclusive award with the option to 
renew for an additional two years.

ITEM H – REQUEST TO 
CONSIDER APPROVAL OF THE 
DEDICATION OF A WATER 
METER EASEMENT TO THE CITY 
OF ALVIN AT HARBY JUNIOR 
HIGH
The City of Alvin is requesting that 
ALVIN ISD provide a Water Meter 
Easement for the new water meter 
that will serve Harby Junior High 
School.

ITEM I – REQUEST TO CONSIDER 
APPROVAL OF THE DEDICATION 
OF A WATER METER EASEMENT 
TO THE MUNICIPAL UTILITY 
DISTRICT (MUD) #55 AT IOWA 
COLONY HIGH SCHOOL
The Municipal Utility District #55 is 
requesting that Alvin ISD provide a 
Water Meter Easement for the new 
water meter that will serve Iowa 
Colony High School.

ITEM J – REQUEST TO CONSIDER 
APPROVAL FOR THE DEDICATION 
OF ELECTRIC SERVICE 
EASEMENTS TO TEXAS NEW 
MEXICO POWER AT 
HARBYJUNIOR HIGH SCHOOL
Texas New Mexico Power is 
requesting that Alvin ISD provide 
Electrical Service Easements for the 
new electrical service at Harby 
Junior High School.

ITEM K – REQUEST TO CONSIDER 
APPROVAL OF TASB POLICY 
UPDATE 117
TASB Policy Update 117 was 
presented for approval.

ITEM L – REQUEST TO CONSIDER 
APPROVAL OF REMOTE 
HOMEBOUND INSTRUCTION 
WAIVER
This waiver will allow the district to 
count a student receiving 
homebound instruction in 
attendance for RSP funding 
purposes provided that all 
requirements of the homebound 
program are met except for face-to-
face instruction from the 
homebound teacher.  The request to 
receive virtual instruction is at the 
parent’s request and will meet the 
following requirements:

 The student’s ARD committee 
must have determined, in a 
manner consistent with state 
and federal law, that the 
remote homebound 
instruction to be provided 
meets the needs of the 
student.

 The ARD committee must 
have documented that 
determination in the student’s 
IEP.

 All requirements related to the 
provision of special education 
homebound instruction must 
be met except for face-to-face 
instruction from the 
homebound teacher.

If a waiver is granted, the affected 
student will generate attendance 
(eligible days present) according to 
the homebound funding provisions 
in 4.7.2.5 Homebound Funding and 
Homebound Documentation 
Requirements.

ITEM M – REQUEST TO 
CONSIDER APPROVAL OF CLASS 
SIZE WAIVER
A waiver is needed for class size due 
to the anticipation of exceeding the 
22:1 ratio in one or more classrooms 
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Page 4
Regular Board Meeting                          September 14, 2021

at the elementary schools, due to 
rapid growth in our district.

ITEM #7 – REQUEST TO 
CONSIDER APPROVAL OF THE 
2021-2022 Alvin ISD TAX RATE
A resolution was presented to the 
Board of Trustees for consideration 
to adopt the 2021-2022 Alvin ISD 
tax rate.  The component breakdown 
of the proposed tax rate is as 
follows:

Maintenance & Operations $0.9696
Interest & Sinking   0.4281

Total Rate: $1.3977  

The recommended total tax rate of 
$1.3977 is for both Maintenance & 
Operations as well as Interest & 
Sinking and is equal to the 2019-
2020 and 2020-2021 Alvin ISD total 
tax rate of $1.3977.

RESOLUTION
By the governing body of

ALVIN INDEPENDENT SCHOOL DISTRICT

Be it resolved and ordered by the Board of 
Trustees of the Alvin Independent School 
District that we hereby adopt a rate per 
$100 of property valuation for Alvin 
Independent School District for the tax year 
2021 as follows:

Maintenance and Operations 0.9696
Interest and Sinking            0.4281

Total Tax Rate                     $1.3977

The prior year total Alvin ISD tax rate was 
$1.3977, or $0.000 cents higher than the 

2020 rate of $1.3977.

The adoption of a total Alvin ISD tax rate of 
$1.3977 is effectively a 1.90 percent 

increase in the total tax rate.

THIS TAX RATE WILL RAISE MORE 
TAXES FOR MAINTENANCE AND 
OPERATIONS THAN LAST YEAR’S 

TAX RATE.

Be it further resolved that the Tax 
Assessor/Collector is hereby authorized to 
assess and collect taxes for Alvin 
Independent School District employing the 
above tax rate.

__________________________________
Earl Humbird, President, Board of Trustees

____________________________________
Nicole Tonini, Secretary, Board of Trustees

ACKNOWLEDGEMENT BEFORE ME, the 
undersigned authority, on this day 
personally appeared the officers of the 
District, whose signatures appear above, 
each known to me to be the person named, 
and each upon oath duly given, 
acknowledged to me that such person is an 
Authorized Officer pursuant to the 
Resolution, and that all of the facts, 
estimates and statements made in the 
above and foregoing Certificate are true and 
correct to his or her best knowledge and 
belief.

GIVEN MY HAND AND SEAL OF OFFICE 
this ____ day of _________________ 2021.

________________________________________
Notary Public in and for the State of Texas

Mary Anne McWhirter

The proposed motion is defined by 
language established in Texas 
Property Tax code Section 26.05(b).

Trustee Scheibel made a motion 
that the property tax rate be 
increased by the adoption of a tax 
rate of 1.397700, which is effectively 
a 1.90 percent increase in the tax 
rate.  Trustee Wennerstrom 
seconded the motion.  Motion 
carried unanimously (7-0).

ITEM #8 – REQUEST TO 
CONSIDER APPROVAL OF THE 
GMP FOR HARBY JR. HIGH 
EXPANSION & RENOVATION – 
PHASE 2-B
On August 26, 2021, 
representatives from Alvin ISD 
building programs, GPD Architects, 
and Gamma construction received 
competitive proposals from sub-
contractors and vendors for Phase 
2-B of this project, which includes 
all remaining construction costs and 
associated fees.

After review and evaluation of those 
proposals, Gamma Construction has 
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Page 5
Regular Board Meeting                          September 14, 2021

submitted a Guaranteed Maximum 
Price (GMP) amount not to succeed 
$30,410,000.00 for review and 
acceptance by Alvin ISD staff and 
the Board of Trustees.

Trustee Tonini made a motion to 
approve a GMP amount not to 
exceed $30,410,000.00 for Harby 
Junior High School Expansion & 
Renovation – Phase 2-B and 
authorize the Superintendent or her 
designee to review and execute the 
final negotiated amendment to the 
Construction Manager at Risk 
contract with Gamma construction.  
Trustee Harris seconded the motion. 
Motion carried unanimously (7-0). 

ITEM #9 – REQUEST TO 
CONSIDER APPROVAL OF COVID 
LEAVE DAYS
Each year the district provides 5 
local leave days to each employee 
and the state provides 5 days as 
well.  The resolution requests 
consideration for an additional 4 
days for COVID positive employees 
to be used along with their leave 
bank days for the 2021-2022 school 
year.

Therefore, district administration 
seeks the approval of the resolution 
allowing the extension of employee 
sick leave days for regular full-time 
employees with lab confirmed cases 
of COVID-19 requiring isolation.

(Resolution Attached)

Trustee Scott asked when this 
would go into effect. Superintendent 
Nelson stated immediately from 
August moving forward.

Trustee Tonini made a motion to 
approve the requested resolution to 
extend the paid and unpaid leave 
options for employees.  Trustee 
Scheibel seconded the motion.  
Motion carried unanimously (7-0)

ITEM #10 – REQUEST TO 
CONSIDER APPROVAL OF 
EMPLOYMENT OF PERSONNEL
As presented

Trustee Tonini made a motion to 
approve the employment of 
personnel as presented. Trustee 
Johnson seconded the motion.  
Motion carried unanimously (7-0).

ITEM #11 – ADJOURNMENT
Trustee Humbird made a motion to 
adjourn.  Trustee Scott seconded 
the motion.  

Meeting was adjourned at 7:47 p.m.

Attest:

________________________________
Earl Humbird, President

________________________________
Nicole Tonini, Secretary
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On October 6, 2021 at 5:30 p.m. 
the Alvin Independent School 
District Board of Trustees met at 
noon for a Workshop Meeting at the 
Alvin High School – Charles 
McCauley LGI – 802 S. Johnson – 
Alvin, TX.
   
Earl Humbird, Cheryl Harris, Nicole 
Tonini, Tiffany Wennerstrom, Cory 
Scott, and Vivian Scheibel were present.  

AJ Johnson was unable to attend 
the meeting.  Superintendent Nelson 
and other administrative staff were 
present as well. 

ITEM # 1 - CALL TO ORDER
President Humbird called the 
meeting to order stating that a 
quorum of Board members were 
present, notice was duly posted, and 
the meeting was called to order in 
accordance with the Texas Open 
Meetings Act, Texas Government 
Code Section 551.001. 

ITEM #2 – OPEN FORUM
There were no Open Forum requests 
submitted.

ITEM #3 – DISCUSS 
INFORMATIONAL ITEMS 
RELATED TO UPCOMING 
OCTOBER 12, 2021 BOARD 
MEETING
The October 12, 2021 agenda was 
reviewed and discussed.

ITEM #4 – ADJOURNMENT
President Humbird made a motion 
to adjourn at 5:46 p.m.  Trustee    
Wennerstrom seconded the motion.  
Motion carried unanimously (6-0).

Attest:

________________________________
Earl Humbird, President

________________________________
Nicole Tonini, Secretary

BoardBoard  WorkshopWorkshop
  OctoberOctober  6,6,  20212021
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On October 6, 2021 at 6:00 p.m. 
the Alvin Independent School 
District Board of Trustees met at 
noon for a Workshop Meeting at the 
Alvin High School – Charles 
McCauley LGI – 802 S. Johnson – 
Alvin, TX.
   
Earl Humbird, Cheryl Harris, Nicole 
Tonini, Tiffany Wennerstrom, Cory 
Scott, AJ Johnson and Vivian Scheibel 
were present.  

Superintendent Nelson and other 
administrative staff were present as 
well. 

ITEM # 1 - CALL TO ORDER
President Humbird called the 
meeting to order stating that a 
quorum of Board members were 
present, notice was duly posted, and 
the meeting was called to order in 
accordance with the Texas Open 
Meetings Act, Texas Government 
Code Section 551.001. 

ITEM #2 – TEAM OF 8 TRAINING
The required Team of 8 Training 
(Team Building) was conducted.

ITEM #4 – ADJOURNMENT
President Humbird made a motion 
to adjourn at 8:36 p.m.  Trustee    
Wennerstrom seconded the motion.  
Motion carried unanimously (7-0).

Attest:

________________________________
Earl Humbird, President

________________________________
Nicole Tonini, Secretary

TeamTeam  ofof  88  TrainingTraining
  OctoberOctober  6,6,  20212021
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B. Request to Consider Approval of Budget Amendment #3 29
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Alvin Independent School District
October 12, 2021

To Alvin ISD Board of Trustees

Agendum  Request to Consider Approval of Budget Amendment #3

Category Business / Action Item

Resource Personnel Daniel Combs, Ed.D., Associate Superintendent | CFO

Attachments None

Rationale The Board of Trustees approved the 21-22 Budget prior to the 
start of the school year. Budget Amendment #3 affords the 
Board the opportunity to consider requested transfers of 
funds between functions. 

District Goal(s) Fiscal Responsibility

Budget Implications As presented

Recommendation or 
Proposed Motion 

That the Board approve Budget Amendment #3 and included 
functional transfers as presented.
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     301 E. House St.           Alvin, TX           77511          Phone 281-388-1130          Fax 281-388-2719

            ALVIN INDEPENDENT SCHOOL DISTRICT

Daniel Combs, Ed.D.
Associate Superintendent | CFO

 

To: Carol Nelson, Superintendent
Date: October 5, 2021
Re: Budget Amendment #3

Budget Amendment #3 is asking consideration of requests from budget managers to transfer previously 
allocated funds to another function as outlined on the attached memorandums. 

Marek Elementary School
From: 199-11-0000-0000-000-00-0-000-0 (Instruction)         $3,012.87
To: 199-51-0000-0000-000-00-0-000-0 (Facilities)                     $3,012.87

Alvin Jr. High School
From: 199-11-0000-0000-000-00-0-000-0 (Instruction)         $5,000.00
To: 199-12-0000-0000-000-00-0-000-0 (Instructional Resources)      $5,000.00
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C. Request to Consider Approval of Donations 34
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Alvin Independent School District
October 12, 2021

To Alvin ISD Board of Trustees

Agendum  Request to Consider Approval of Donations

Category Business/Action

Resource Personnel Dr. Daniel Combs, Chief Financial Officer

Attachments None

Rationale Shirley Brothers Elementary received a donation from the
Bearkat PTO in the amount of $31,070. The donation will be used to 
purchase a new playground canopy for the second play area.

Dr. Red Duke Elementary received a donation from the Duke 
Elementary PTO in the amount of $7,580. The donation will be used to 
for the purchase of a shade structure replacement canopy. 

The Alvin ISD Education Foundation has received a donation from
Ascend Performance Materials in the amount of $20,000. The 
donation will be used toward the development of the STEM Bus and to 
for technology equipment for the STEM Bus. 

District Goal(s) Fiscal Responsibility

Budget Implications Increase to available activity funds

Recommendation or 
Proposed Motion 

That the Board approve the donations as presented. 
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D. Request to Consider Approval of Cooperative Purchase - Chiller at Savannah Lakes 
Elementary

36
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Alvin Independent School District
October 12, 2021

To AISD Board of Trustees

Agendum  Request to Consider Approval of Cooperative Purchase – Chiller 
at Savannah Lakes Elementary

Category Business / Action Item

Resource Personnel Patrick Miller, Chief of Operations

Attachments Memo from Matt DeVeau, Executive Director of Maintenance 
and Operations

Rationale Pursuant of CH (Legal) whereby, we can purchase from a State 
of Texas Cooperative approved vendor and CH (Local) whereby, 
we must advise the Board of any expenditures exceeding 
$75,000 per line item of purchase, we request approval of the 
expenditure not to exceed $440,000.  We anticipate the 
purchase through a budget amendment for the HVAC Chiller 
upgrade/replacement at Savannah Lakes Elementary in 
accordance with a competitively bid purchasing agreement, 
Buyboard contract # 631-20.  
 

District Goal(s) Fiscal Responsibility

Budget Implications Request to Purchase

Recommendation or 
Proposed Motion 

That Board approve the chiller replacement at Savannah 
Lakes Elementary using a competitively bid purchasing 
agreement, Buyboard contract 631-20 as presented.
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301 E. House St.   ♦   Alvin, TX 77511  ♦  281-824-0567  ♦  FAX 281-585-4567
Physical Address:  2200 Stapp Maxwell, Alvin, Texas

            ALVIN INDEPENDENT SCHOOL DISTRICT

         Matthew DeVeau
          Executive Director of M/O

September 27, 2021

To: Patrick Miller

From: Matt DeVeau

SUBJ: Request to Purchase Chiller at Savannah Lakes Elementary

Maintenance and Operations is requesting to replace the air cooled chiller at Savannah Lakes Elementary. The main 
contributory factor with the need of replacement is end of life cycle. Maintenance has hired a mechanical engineer to 
provide specifications on new equipment and it was shown that we can provide a lower tonnage (150 ton) unit. As a 
result, this will provide more efficient cooling at potentially a lower cost. 

Should we receive approval for the purchase, the job will take approximately 18 weeks to procure the parts and 3 
days to install.  The new chiller will come with a 5 year, full coverage factory warranty against manufacture defect. 
AISD Maintenance will be providing all the preventative maintenance on this unit, thus providing many years of 
reliable service.

Pursuant of CH (Legal) whereby, we can purchase from a State of Texas Cooperative approved vendor and CH 
(Local) whereby, we must advise the board of any expenditures exceeding $75,000 per line item of purchase, we 
request approval of the expenditure not to exceed $440,000.00.  If approved, we will purchase the HVAC services 
through a cooperative agreement, Buyboard contract # 631-20.

37



38



39



40



41



E. Request to Consider Approval of Cooperative Purchase - Athletic Field Repair at 
Manvel Junior High

43
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Alvin Independent School District
October 12, 2021

To AISD Board of Trustees

Agendum  Request to Consider Approval of Cooperative Purchase – 
Athletic Field Repair at Manvel Junior High

Category Business / Action Item

Resource Personnel Patrick Miller, Chief of Operations

Attachments Memo from Matt DeVeau, Executive Director of Maintenance 
and Operations

Rationale Pursuant of CH (Legal) whereby, we can purchase from a State 
of Texas Cooperative approved vendor and CH (Local) whereby, 
we must advise the Board of any expenditures exceeding 
$75,000 per line item of purchase, we request approval of the 
expenditure not to exceed $78,000.  We anticipate the purchase 
through a budget amendment for the athletic field repair at 
Manvel Junior High in accordance with a competitively bid 
purchasing agreement.  
 

District Goal(s) Fiscal Responsibility

Budget Implications Request to Purchase

Recommendation or 
Proposed Motion 

That Board approve the athletic field repair using a 
competitively bid purchasing agreement, as described.
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301 E. House St.   ♦   Alvin, TX 77511  ♦  281-824-0567  ♦  FAX 281-585-4567
Physical Address:  2200 Stapp Maxwell, Alvin, Texas

            ALVIN INDEPENDENT SCHOOL DISTRICT

         Matthew DeVeau
          Executive Director of M/O

September 27, 2021

To: Patrick Miller

From: Matt DeVeau

SUBJ: Request to Purchase Repair Services

Manvel Junior High has sustained irreparable damage to the track surface at the competition football field. 
Maintenance and Operations is requesting to repair the track surface as a competitively bid product. The repair will 
return the track to its original design and provide years of reliable service. 

Should we receive approval for the purchase, the project will take approximately 2 weeks to procure the material 
and weather dependent, 5 days to install and complete. Deanco, Inc. has performed many civil and earthwork 
projects for the district and they are familiar with the design, preparation and installation of track surfaces that meet 
district specifications. AISD Maintenance will be providing all the future maintenance for this project.

Pursuant of CH (Legal) whereby, we can purchase from an approved vendor and CH (Local) whereby, we must 
advise the board of any expenditures exceeding $75,000 per line item of purchase, we request approval of the 
expenditure not to exceed $78,000.00.  If approved, we will purchase the repair services through a competitively bid 
purchasing agreement.
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Deanco, Inc.
Office:  (281)356-8417 
Fax:  (281)259-9927 
40314 Community Rd., Magnolia, TX 77354   

Page 1 of 1 

 
Proposal for Manvel Junior High Track Repair 

Date:  9/1/2021 
Project:  Manvel Junior High Track Repair  
Owner:  Alvin ISD 
    
Scope of Work: 
 

   MANVEL JHS TRACK UM   QTY SUBTOTAL 

1  REMOVE AND HAUL OFF TOP 2" OF TRACK SF 36821.00 $8,500.00 

2  REPLACE TOP 2" WITH DECOMPOSED GRANITE W/ BINDER SF 36821.00 $64,894.00 

3  DRESSUP DISTURBED AREA LS 1.00 $1,850.00 

4  HYDROMULCH LS 1.00 $1,850.00 

Total:  $77,094.00 
 
Addendums Acknowledged 
n/a 
 
This proposal is valid for 30 days.     
 
Notes: 

1. Haul off of top 2-inches of material to be delivered to 7381 Lewis Lane, Manvel, TX.  
Material to be dumped per Alvin ISD direction and spread/stockpiled by Alvin ISD. 

 
Deanco Inc. Inclusions 

1.  Supply all labor, equipment and materials to construct scope of work as listed 
above. 

2. Bonds 
 

Deanco Inc. Exclusions 
1. All items not listed above. 
2. Haul off of other trades spoils. 

 
Thank you for the opportunity to do business with your firm. 
 
Josh Williamson 
Project Manager/Estimator 
(281)356-8417 
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F. Request to Consider Approval Pursuant of CH Local - Expenditures Exceeding $75,000 
Per Line Item

47
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Alvin Independent School District
October 12, 2021

To AISD Board of Trustees

Agendum  Request to Consider Approval Pursuant of CH Local – of 
Expenditures Exceeding $75,000 per line item

Category Business / Action Item

Resource Personnel Patrick Miller, Chief Operations Officer

Attachments Memo from Mickie Dietrich 

Rationale Pursuant of CH Local, any single line item purchase over 
$75,000 must be approved by the board.  We anticipate CMTA 
Consulting Engineers Inc. to meet the criteria for a single line 
item expenditure over $75,000 and request Board approval.

District Goal(s) Fiscal Responsibility

Budget Implications None

Recommendation or 
Proposed Motion 

That Board approves purchases pursuant of CH Local
as presented.
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301 E. House St. ♦ Alvin, TX 77511 ♦ 281-824-0567 ♦ FAX 281-585-4567
Physical Address:  2200 Stapp Maxwell, Alvin, Texas

          ALVIN INDEPENDENT SCHOOL DISTRICT

            Mickie Dietrich
               Director of Purchasing

September 28, 2021

To: Patrick Miller 
Daniel Combs

From: Mickie Dietrich
Jennifer Ortiz

Subj: CH Local - Line Item Expenditures over $75,000

Under the State Purchasing Guidelines CH Legal and Education Code 44.031(a) whereby school districts are required 
to utilize a competitive bidding method that provides the best value for the district when making purchases valued at 
$75,000 or more in the aggregate for a 12-month period.  

Pursuant of CH (Local), whereby any single item expenditure exceeds $75,000, Board approval is required.  We 
anticipate CMTA Inc, Consulting Engineers,  to meet the criteria for a single line item expenditure over $75,000 and 
request Board approval.
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G. Request to Consider Approval for Award of Contractor Consultant Proposals 50
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Alvin Independent School District
October 12, 2021

To AISD Board of Trustees

Agendum  Request to Consider Approval for Award of Contractor 
Consultant Proposals

Category Business / Action Item

Resource Personnel Patrick Miller, Chief of Operations 

Attachments Memo from Mickie Dietrich, Director of Purchasing
Rationale Twelve (12) proposals were received for service commodity 

codes as classified under the Contractor Consultant 
Proposals (2110CS RFP) for a one-year non-exclusive award 
with the option to renew for an additional two years.

District Goal(s) Fiscal Responsibility

Budget Implications None

Recommendation or 
Proposed Motion 

That Board approves the Contractor Consultant Proposals as 
presented.
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301 E. House St.   ♦   Alvin, TX 77511  ♦  281-824-0567  ♦  FAX 281-585-4567
Physical Address:  2200 Stapp Maxwell, Alvin, Texas

            ALVIN INDEPENDENT SCHOOL DISTRICT

  Mickie Dietrich
               Director of Purchasing

           Jennifer Ortiz
    Contract Specialist

September 23, 2021

TO: Patrick Miller

FROM: Mickie Dietrich, Jennifer Ortiz

RE:  Contract Submissions 
● Contractor Consultant Proposal (CCP)– #2110CS RFP

____________________________________________________________________________________________

Policies and procedures have been established to provide for any and all Service Contract Proposals to be extended 
monthly for board award due to the total aggregates in any given category being over the $50,000 threshold pursuant 
of 44.031 (a) and 44.031(f).  These are September’s submissions for award by the board at the October board meeting.

All proposals and agreements were extended meeting the specified commodity code qualifications identified per 
contracts.  The proposals and agreements were made available on the Alvin ISD Website, as well as, staff were 
informed of the proposal process and encouraged to contact vendors.

We are requesting all proposals to be awarded as NON-EXCLUSIVE contracts as one by which multiple vendors may 
be designated as suppliers for the items covered under the terms of the contract for the duration of said contract.  

Contracted Consultant Proposal (CCP)– #2110CS RFP 

Under the guidance 44.031(a) (2), these contracts will be for a one (1) year term beginning the date the RFP is awarded 
by the board, with the option to renew for an additional two (2) years should all parties be in agreement for a NON-
EXCLUSIVE AWARD.

Contracted Service Providers will be used on an as needed basis throughout the District.  The services and commodity 
codes included in the CCP are listed below:

COMMODITY 
CODE

SUB-CATEGORY DESCRIPTION

BLDGINSPCER Inspection & Certification Services as per TDLR and TAS standards; Conduct On 
Site Inspections

CONSULTADMIN Consulting Service - Administrative, Board Training, Facilitate Community 
Advisory Council, Bond Planning

CONSULTOTHR Consulting Services – Not Otherwise Classified
CONSULCHEER Consulting and Training for Student Cheer and Team Building
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301 E. House St.   ♦   Alvin, TX 77511  ♦  281-824-0567  ♦  FAX 281-585-4567
Physical Address:  2200 Stapp Maxwell, Alvin, Texas

CONSULTINSR Insurance Consulting
CONSULTRAFF Traffic Consulting - Design Service
FAACCOMPAMI Accompanist Services
FACHOREOGR Choreography Band/Drill/Color Guard, Music Tuning Band Visual Design
FACLINICIAN Professional Services - Not Otherwise Classified including Clinicians, Private Music 

Lessons, Clinic  Choir; Consult with Directors
FACOSTUMES Costumes and Accessories to include Alterations
FAEQUPSRV Fine Arts – Misc Fine Arts General Supplies/Equipment Repair Services
FAMUSPROD Music Production Services Video Streaming/Taping; Writing of Music; Percussion 

Tech
FAPIANOTUN Piano Tuning
FATHEATSRV Theatrical Services - Video Taping, Audio Technicians and Recording - Video Tape 

Meetings, Provide Streaming and Archives
FINAUDIT Accounting Services - Auditing, A/P Auditing
INSTTRAIN Instructional Training for Testing /PSAT/SAT/ACT
INSTTRNSGGP Classroom Instructional Training within a Single group, Video Conference, 

Kickstart, Communities in Schools
MNTGENEREP Generator Maintenance Repairs and Services
NEWSWRITE Newspapers Publications Advertising, Provide Athletic Reviews; Media Release
PHOTOGROUP Photography Services
SERVASSEMBL Assemblies – Student Programs; Theatre Groups; Authors Visits; Motivational 

Speaking; Student Training with Multi Groups in one setting
SERVCALIBRATE Equipment Maintenance & repair to include Calibration
SERVDISCJOC Disc Jockeys/Emcees - Music, uplighting, monogram, lasers, video, DJ services, 

party/prom set-up, Presentations/Entertainment/Educational
SERVJUDGES Professional Services Judges - Auditions, Art Shows, Cheerleading, Sight Reading, 

Science Projects
SERVMEDIAMON Social Media Monitoring and Online Analysis
SERVMISC Misc Services Not Otherwise Classified 
SERVRECMGMT Records Management to Include Shredding
SERVTRANSLA Translation Services
SPEDAUTISMED Educational and Related Services for Students with Autism
SPEDBILASSM Bilingual Assessment/Diagnosis or Evaluations
SPEDDIAGSER Diagnostician
SPEDINHOME In-Home/Parent Training Services
SPEDINTERPRET Interpreting Services
SPEDLSSPSER Licensed Specialist in School Psychology
SPEDMUSTHER Music Therapy Services
SPEDNURSERV Skilled Nursing Services
SPEDOMSERV Orientation and Mobility Services
SPEDOTSERV Occupational Therapy Services
SPEDPTSERV Physical Therapy Services
SPEDSIGNSERV Sign Language Interpreting
SPEDSPEECH Speech Language Pathology Therapy/Evaluation Services
SPEDVISSERV Vision Services
SPEDVACCIN Vaccination Program Services
STAFCONVO General Staff Development - Convocations
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301 E. House St.   ♦   Alvin, TX 77511  ♦  281-824-0567  ♦  FAX 281-585-4567
Physical Address:  2200 Stapp Maxwell, Alvin, Texas

STAFDEVPROFLE
AD

Staff Development Professional Leadership Training

STAFMOTIVAT Staff Development – Motivational Team Building / Leadership
STAFTRAININST Staff Development - Instructional Based Training
TECSERVICES Data Processing, Computer Programming and Software Services
TECTRNSERV Computer Educational Training Services
UILJUDGES UIL Judges

Under the CCP process, we are requesting award for Twelve (12) qualified responding vendors for services outlined 
under the following commodity codes:

COMPANY NAME CATEGORY COMMODITY CODE SUB-CATEGORY 
DESCRIPTION

2W International LLC Professional 
Development

SERVASSEMBL Team Building

David Barbick Fine Arts FACLINICIAN Band Clinician
Book TixNow LLC Fine Arts FATHEATSRV; FAMUSPROD; 

FAEQUPSRV
On Line Ticket Solutions 
Services for Fine Arts

Eddie Brown dba Stage 
Therapy Entertainment

Professional 
Development

CONSULCHEER; 
SERVASSEMBL; STAFCONVO

Team Building; 
Professional 
Development

Alec Eads Fine Arts FACLINICIAN Band Clinician
Frog Street Press LLC Instructional INSTTRNSGGP; 

STAFDEVCONSULT; 
STAFDEVINSTELEM; 
STAFTRAININST

Instructional Training

Robert Jett Fine Arts FACLINICIAN Band Clinician
David Mercedes Fine Arts FACLINICIAN Saxophone Clinician
Aaron Reynolds Author SERVASSEMBL Children’s Author
Sirius Education Solutions Instructional STADEVCONSULT; 

STAFDEVINSTELEM; 
STAFDEVINSTSEC; 
STAFDEVPROFLEAD; 
STAFTRAININST

Sirius partners with 
schools to improve 
students’ STAAR test 
performance

Jenna Wilkins Athletics CONSULCHEER; 
FACLINICIAN

Cheerleading 
Choreographer

Christopher Windham dba 
Windham Services 

CTE Auto Body SERVMISC Service, Installation and 
Repair of HUNTER 
brand shop equipment

IN SUMMARY:

Contractor Consultant Proposals – #2110CS RFP – we have received Twelve (12) qualified responses.   
Contract Expiration Date October, 2024 for proposals paid for with general funds.  If Federal funds are used, Contract 
Expiration Date is June, 2022 or upon close of grant funding for the 2021-2022 school year.

Award is requested for the list of vendors meeting specifications outlined under the current Service Contract proposals and for the 
October, 2021 contract submissions.  
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H. Request to Consider Approval of Instructional Materials Committee for Proclamation 
2022

55
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Alvin Independent School District
October 12, 2021

To AISD Board of Trustees

Agendum  Request to Consider Approval of the Instructional Materials 
Committee for Proclamation 2022

Category Operations/Action

Resource Personnel Jennifer Valdez, Deputy Superintendent of Academics

Attachments Memo - Proclamation 2022 Adoption Process

Rationale The process for the next instructional materials adoption is 
detailed on the attached memo.  The adoption includes 
materials for the content area of Physical Education. A 
committee will review sample materials to make the best 
decisions for our students and teachers.  

District Goal(s) Academic Performance

Budget Implications None

Recommendation or 
Proposed Motion 

That the Board Approve the Instructional Materials 
Committee for Proclamation 2022
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301 E. House Street, Alvin, Texas  77511                                                         281-388-1130 or Fax 281-388-2719 

Jennifer Valdez, Ed.D.
Deputy Superintendent of Academics

M E M O R A N D U M

TO: Carol Nelson

FROM: Jennifer Valdez

DATE: October 12, 2021

SUBJECT: Instructional Materials Committee (Proclamation 2022)

Proclamation 2022 for instructional materials includes the content area of Physical Education. 
Only teacher materials are included in this state adoption. 

During our district’s selection process, sample resources will be evaluated by district 
administrators and selected district P.E. teachers. All P.E. teachers in the district will have the 
opportunity to vote on the top choices from the committee.  

Committee Members:

Jimmy Hestand – District Representative
Mary Jane Meyer - Elementary
Delisa Anthony - Elementary
Kirby Dickinson - Elementary
Michelle Brown - Elementary
Lori Schneider - Junior High
Lance Conn - Junior High
Julius Davis - Junior High
Priscilla Roberts - Junior High
Larry Wright - Junior High
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301 E. House Street, Alvin, Texas  77511                                                         281-388-1130 or Fax 281-388-2719 

Erin Smith - Junior High
Brian Parker - Junior High
Arman Hoyle - Junior High
Fawn Mills – High School
Amanda Mock – High School
Kelly Bembry – High School

Timeline for the adoption process:

District Adoption, Fall 2021
Materials Ordered, Spring 2022
Implementation, 2022-2023 School Year
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8. Request to Consider Approval of Missed School Days Waiver Due to Bad Weather - 
Operations Action Item
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Alvin Independent School District
October 12, 2021

To AISD Board of Trustees

Agendum  Request to Consider Approval of Missed School Days 
Waiver Due to Bad Weather

Category Operations / Action

Resource 
Personnel 

Brent Shaw, Chief of Accountability and Assessment

Attachments None

Rationale Missed School Days Waiver 

On September 13th, Tropical Storm Nicholas hit the Gulf 
Coast. To ensure the safety of our students and 
community, Alvin ISD closed schools for two days 
(September 13th and 14th). Alvin ISD reopened for normal 
business operation on Wednesday except for two 
campuses, Walt Disney Elementary and R.L. Stevenson 
Primary. Both campuses were closed on Wednesday, 
September 15th, because they were still without power. 
Regular operations for these two campuses reopened on 
Thursday.

Alvin ISD is requesting a Missed School Days Waiver for 
Walt Disney Elementary and R.L. Stevenson Primary for 
Wednesday, September 15th. As required, the district had 
and used the additional minutes built into the academic 
calendar for the first two “bad weather” days that all 
schools missed on September 13th and September 14th. 

District Goal(s)

Budget 
Implications

None

Recommendation 
or Proposed 
Motion 

That the Board Approve the Missed School Days Waiver 
for Walt Disney Elementary and RL Stevenson Primary.
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9. Request to Consider Approval of Policy Resolution for Remote Instruction - Operations 
Action Item

61
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Alvin Independent School District
October 12, 2021

To AISD Board of Trustees

Agendum  Request to Consider Approval of Policy Resolution for Remote 
Instruction 

Category Operations/Action

Resource Personnel Jennifer Valdez, Deputy Superintendent of Academics

Attachments Resolution

Rationale With Alvin ISD offering a virtual academy to our students, 
Senate Bill 15 requires the addition of a policy resolution 
that addresses the instructional and attendance-taking 
methods that will be used. 

The resolution for approval is attached. 

District Goal(s) Academic Performance

Budget Implications None

Recommendation or 
Proposed Motion 

That the Board Approves the Resolution Regarding Remote 
Learning for the 2021-2022 School Year.
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Resolution of the Board Regarding Local Remote Learning Program

WHEREAS, pursuant to Education Code 29.9091, a district may operate a local remote learning
program in accordance with the statutory requirements;

WHEREAS, pursuant to Education Code 25.9091(c), a district offering a local remote learning
program may provide a virtual course through remote synchronous instruction, asynchronous
instruction, or a combination of synchronous and asynchronous instruction, and proposed
amendments to the Student Attendance Accounting Handbook provide that a board-approved local
policy determines which instructional methods and attendance-taking methods the district will
use;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Alvin Independent School District
through this resolution, which has the effect of board-adopted policy, approves the following
provisions:

● The Board authorizes the District to operate a local remote learning program as permitted
by law and employ the following instructional and attendance-taking methods in providing
its remote learning program:

o A combination of remote synchronous and asynchronous instruction, with daily
attendance for synchronous instruction taken at 9:30 AM and attendance for
asynchronous instruction determined through a daily attendance measure as
described in the District’s asynchronous instructional plan.

The authority granted by this resolution shall apply for the 2021–22 school year, unless the Board
takes further action.

Adopted this _______ (date) day of _______________ (month), _______ (year), by the Board of
Trustees.

Presiding Officer

Secretary
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10. Request to Consider Approval of Campus Performance Objectives - Operations Action 
Item
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Alvin Independent School District
October 12, 2021

To AISD Board of Trustees

Agendum  Request to Consider Approval of Campus Performance 
Objectives

Category Operations / Action

Resource Personnel Brent Shaw, Chief of Accountability & Assessment
Dr. Bobby Martinez, Executive Director of Secondary School 
Leadership
Diane Peltier, Executive Director of Elementary School 
Leadership

Attachments Campus Performance Objectives

Rationale Texas Education Code §11.253 requires that each District and 
Campus create an Improvement Plan, set performance 
objectives based on data from the Texas Academic 
Performance Report (TAPR) and periodically measure progress 
toward the performance objectives.  The performance 
objectives that are created by each campus must be approved 
by the local Board of Trustees and must be included in the 
published Annual Report.

District Goal(s) Academic Performance, Parental/Community Involvement, 
Teachers and Staff, Technology, Facilities, and Fiscal 
Responsibility

Budget Implications None

Recommendation or 
Proposed Motion 

That the Board Approve the Campus Performance Objectives 
as presented.
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Mission Statement
The mission of the Alvin Independent School District, the center for public education, is to offer exemplary programs enabling all students

to possess the ability to learn for the rest of their lives and become productive citizens.

Vision
Alvin ISD is a dynamic learning organization committed to excellence for each student and every program.

Value Statement
 

We believe students achieve their maximum potential when provided engaging learning opportunities.
We believe parents expect excellence in educational experiences that will make each child's goals become achievable.
We believe teachers create a safe and engaging learning environment that fosters the success of each student.
We believe campus leaders establish a climate where everyone matters by creating a culture of pride and ownership in their schools.
We believe the central office provides the foundation to equip staff with resources in a supportive environment so that each student
has the opportunity to thrive.
We believe the Board of Trustees engages the community to create an environment where excellence is prioritized to ensure each
student reaches his or her maximum potential.
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District Improvement Plan Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: District will increase the number of students in grades K-2 reading on or above grade level from previous year.

Performance Objective 2: District will increase in each of the three domains on the State Accountability system from previous year.

Performance Objective 3: District will meet or exceed the annual district House Bill 3 goals in College, Career, and Military Readiness (CCMR).

Performance Objective 4: District will meet or exceed the annual district House Bill 3 goals in early childhood literacy and math.

Goal 2: Parental/Community Involvement: Alvin ISD will effectively communicate and will actively engage with parents and the district communities in
the education process of our students.

Performance Objective 1: A minimum of 8 district wide parent/community opportunities will be offered to provide information, tools, and strategies
to support our children in Alvin ISD.

Performance Objective 2: Alvin ISD will provide a minimum of 5 opportunities for parent and community input, such as open forum meetings, the
Let's Talk platform, advisory committees, PTOs and parent and community surveys.

Performance Objective 3: Maintain the YET mentoring program  with a participation rate of at least 50% of the matches existing in the year prior to
Covid-19

Goal 3: Teachers and Staff: Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: Recruit and maintain 100% certified and qualified staff by offering competitive salaries and benefits packages while using
effective HR processes.

Performance Objective 2: Increase teacher attendance from previous year.

Performance Objective 3: Provide a formal induction program to 100% of teaching staff new to Alvin ISD.

Performance Objective 4: 100% of teaching staff will receive professional development and support to provide students with meaningful, engaging,
and grade level appropriate work.

Goal 4: Technology: Alvin ISD will continue to invest in evolving technology which will result in profound student learning.
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Performance Objective 1: Modify 5 year technology plan (2022-2026) that will support the learning needs within the district.

Performance Objective 2: Customer satisfaction of providing our staff and students with exceptional technology support will be at 90% or higher.

Performance Objective 3: District will reach at least 98% of creating a fully resilient data center environment.

Performance Objective 4: District will complete (reach 100%) the enhancement and expansion of internet/cloud connectivity and resiliency.

Goal 5: Facilities: Alvin ISD will continue to improve, plan and provide educational learning environments in a fiscally conservative manner to meet
demands of a fast growth district.

Performance Objective 1: Obtain a 90% or higher from campus administrators regarding building maintenance, custodial and grounds services.

Performance Objective 2: Maintain Energy Department goals to average below 30 in energy use index and below $.80 in energy cost index.

Performance Objective 3: Create an environment of security by limiting unauthorized access to 100% of the campus and ensure that all safety
measures and devices are operating properly.

Performance Objective 4: Maintain fiscal responsibility by reducing overall budget through prioritization of services, efficient capital expenditures,
and capturing energy saving programs and initiatives.

Goal 6: Fiscal Responsibility: Alvin ISD will responsibly distribute district resources with fiscal management as key.

Performance Objective 1: Alvin ISD will maintain a superior FIRST rating.

Performance Objective 2: The district will meet or exceed spending requirement percentages for all special programs.
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Alvin Elementary Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: Alvin Elementary will increase in each of the 3 domains on the 2022 Accountability System.

Performance Objective 2: Alvin Elementary will increase the percentage of K-2 students scoring on-level or above level in reading and math.

Goal 2: Parental/Community Involvement: Alvin ISD will effectively communicate and will actively engage with parents and the district communities in
the education process of our students.

Performance Objective 1: 90% of parents will report that they are given helpful and timely feedback about student work.

Performance Objective 2: Alvin Elementary parents will have an opportunity to participate in campus-decision making.

Performance Objective 3: Alvin Elementary will communicate information with parents and community through a variety of ways.

Goal 3: Teachers and Staff: Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: 90% of Alvin Elementary staff will report that campus administrators effectively communicate about important issues that
affect them and provide the resources needed to help them be successful.

Performance Objective 2: 80% of Alvin Elementary parents, staff, and students will report that supports are in place to assist students with social,
emotional, and/or behavioral difficulties.

Goal 4: Technology: Alvin ISD will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: 100% of Alvin Elementary students will have an opportunity to use and increase their capacity in technology.
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Alvin High School Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: Improve school attendance to 95% or better for the school year 2021-2022.

Performance Objective 2: Create literacy rich English classrooms, where reading and writing are implemented regularly and authentically, to increase
performance 3% over the state STAAR English 1 and 2 data percent for Approaches.

Performance Objective 3: Improve classroom instruction by increasing access to new technology/applications/software, and learning opportunities for
staff.

Performance Objective 4: Implement accelerated instruction to students who were not successful on one or more spring STAAR tests from 2021.

Performance Objective 5: All core subject teachers are required to do small group instruction twice weekly.

Goal 2: Parental/Community Involvement: Alvin ISD will effectively communicate and will actively engage with parents and the district communities in
the education process of our students.

Performance Objective 1: Create a plan that customizes communication methods and messages for the AHS community in which a minimum of one
communication a week is sent out via social media, email, or marquee messages.

Performance Objective 2: Provide at least 3 opportunities for parents, students, and community to interact with AHS staff members in order to
promote communication and increase parent/community involvement.

Goal 3: Teachers and Staff: Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: Retain 85% of professional and non-professional staff from one year to the next.

Performance Objective 2:
Build a positive campus culture which encourages teamwork and relationship building by implementing Jacket PRIDE (P-Progressive, R-Resilient, I-
Involved, D-Diverse, E-Empathetic).

Performance Objective 3: Recruit highly qualified teachers by attending a minimum of two job fairs.

Goal 4: Technology: Alvin ISD will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: Students will participate in one or more forms of online learning via Google Classroom and/or Google Meets in order to
participate in classroom learning and instruction on and off campus each week.

Alvin Independent School District
Generated by Plan4Learning.com 7 of 46 

District #020901
September 28, 2021 3:24 PM

71



Performance Objective 2: Campus librarian and instructional technology support specialist will share a learning opportunity with staff and parents
which is connected to technology on a monthly basis through the Jacket Staff Update email and the Campus E-News letter sent to parents.
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Alvin Junior High School Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: Meet or exceed state standards on Domains 1-3 on STAAR assessment.

Performance Objective 2: Increase enrollment in advanced academic courses from previous year.

Performance Objective 3: Increase At Risk performance on all state assessments from previous year.

Performance Objective 4: Increase the percentage of students who score at Masters Level on state assessments from the previous year.

Performance Objective 5: Increase the number of ELL students that Meets or Exceeds on State Assessments.

Performance Objective 6: Increase teacher attendance rate by 1%.

Goal 2: Parental/Community Involvement: Alvin ISD will effectively communicate and will actively engage with parents and the district communities in
the education process of our students.

Performance Objective 1: Host a minimum of two parent-centered events.

Performance Objective 2: Increase electronic communication through Skylert and other social media to a minimum of four times per month.

Goal 3: Teachers and Staff: Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: 100% of staff will be provided professional learning topics specific to activities that increase student engagement and rigor.

Performance Objective 2: Provide Capturing Kids' Hearts for 100% of all new teachers to Alvin Junior High.

Performance Objective 3: 100% of teaching staff will receive professional development on standards based instruction and reassessment.

Goal 4: Technology: Alvin ISD will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: Increase technology devices available for student and teacher from the previous year.

Performance Objective 2: 100% of teachers will be provided training on evolving technology which will result in profound student learning.
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Bel Sanchez Elementary Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: The percentage of K-2 students scoring on or above grade level in math, reading, and early literacy assessments will exceed
previous years scores.

Performance Objective 2: Sanchez Elementary students performance on STAAR assessments will increase by 5% at the Meets level, and 5% at the
Masters level.

Goal 2: Parental/Community Involvement: Alvin ISD will effectively communicate and will actively engage with parents and the district communities in
the education process of our students.

Performance Objective 1: Sanchez Elementary will offer a minimum of 4-5 opportunities for parents to participate in school-wide activities.

Performance Objective 2: Sanchez Elementary will increase and improve parent communication using a variety of mediums to send out information
at least 2x weekly.

Performance Objective 3: Sanchez Elementary will communicate in English and Spanish when sharing information with parents and the community.

Goal 3: Teachers and Staff: Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: Sanchez Elementary teachers will be given at least 4 professional learning opportunities to support student learning and
promote student achievement.

Performance Objective 2: Sanchez Elementary will provide a minumum of 2 monthly activities to affirm/promote morale.

Goal 4: Technology: Alvin ISD will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: 100% of teachers will utilize Google Classroom to provide students with practice using a technology platform for learning.
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Bill Hasse Elementary Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: Campus and each subgroup will meet the specified state and federal accountability targets in Domains I and III.

Performance Objective 2: Hasse Elementary will increase the number of students in grades K-2 in reading/math on or above grade level from
previous year (kinder from beginning of year).

Performance Objective 3: Hasse Elementary will meet or exceed 96% attendance rate.

Goal 2: Parental/Community Involvement: Alvin ISD will effectively communicate and will actively engage with parents and the district communities in
the education process of our students.

Performance Objective 1: Hasse Elementary will provide a minimum of four opportunities for parent and community engagement.

Performance Objective 2: Hasse Elementary will communicate with parents and the community weekly using a variety of methods.

Goal 3: Teachers and Staff: Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: Teachers will be given the opportunity to participate in professional developments throughout the school year that support
student learning and promote student achievement.

Performance Objective 2: Hasse will implement the Alvin Mentoring Program for new teachers with meetings at least once a month.

Goal 4: Technology: Alvin ISD will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: Technology will be incorporated into instruction and workstations at least once a week per content area.
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Bob & Betty Nelson Elementary Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: Nelson Elementary will achieve the "meets" performance level on 60% of STAAR tests taken in reading, math, and
science.

Performance Objective 2: Nelson Elementary will have 82% of 4th and 5th-graders making a year of growth on the reading and math STAAR tests.

Performance Objective 3: Nelson Elementary will have 70% of 1st-grade students reading on or above grade level at the end of the school year.

Goal 2: Parental/Community Involvement: Alvin ISD will effectively communicate and will actively engage with parents and the district communities in
the education process of our students.

Performance Objective 1: Parents will be provided weekly information on learning objectives in language arts, math, and science.

Performance Objective 2: Nelson Elementary will provide a minimum of 6 opportunities for parent and community engagement, such as parent
meetings, parent conferences, and school support team meetings.

Goal 3: Teachers and Staff: Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: Educators will be provided monthly professional learning opportunities that are focused on increasing academic rigor and
student participation.

Performance Objective 2: 85% of Nelson Elementary parents and staff will report that supports are in place to assist students with social, emotional,
and/or behavioral difficulties.

Goal 4: Technology: Alvin ISD will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: 100% Nelson Elementary students will receive instruction on Internet safety and technology innovations and their impact
on society.

Performance Objective 2: All Nelson Elementary students will utilize technology for coding, research, information access, self-paced learning,
assessment, and product creation.
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Don Jeter Elementary Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: DJE will meet or exceed district average on CBA and Interim assessments and state average on STAAR math, reading, and
science assessments.

Performance Objective 2: DJE will increase individual student performance on district and STAAR assessments (did not meet to at least approaches,
approaches to at least meets, meets to masters) and maintain the same performance category for students that scored masters.

Performance Objective 3: DJE will increase the percentage of students scoring on-level or above level on the DRA in primary grades.

Goal 2: Parental/Community Involvement: DJE will effectively communicate and will actively engage with parents and the district communities in the
education process of our students.

Performance Objective 1: DJE will offer at least five opportunities for parents to actively engage in our school community by participating in school
wide activities, the PTO, and other volunteer opportunities.

Performance Objective 2: DJE will communicate with parents in both English and Spanish for campus events and classroom learning targets and
progress, with no more than 10% of communication in English only.

Goal 3: Teachers and Staff: DJE will attract and retain the highest quality teachers and staff and support their efforts with quality professional development.

Performance Objective 1: Each staff member will be given the opportunity to participate in at least 4 professional learning opportunities that support
student learning and promote student achievement.

Performance Objective 2: Increase staff attendance to 96% or higher.

Goal 4: Technology: DJE will continue to invest in evolving technology which will result in profound student learning and professional growth.

Performance Objective 1: Technology will be incorporated into instruction, workstations, and extracurricular activities.

Performance Objective 2: Teachers will be provided with professional development opportunities about incorporating technology into their classroom
instruction.
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Dr. James "Red" Duke Elementary Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: RDE will meet or exceed the target set by the state for each of the three domains in the state accountability system.

Performance Objective 2: RDE will meet or exceed state averages on STAAR Reading, STAAR Math, and STAAR Science assessments.

Performance Objective 3: RDE will have 80% or more students that are identified as GT achieve the Masters Grade Level performance expectations
in all subjects.

Performance Objective 4: 60% of students, Kinder through 5th grade, will meet or exceed projected growth as determined by MAP Growth Testing
in reading and mathematics.

Goal 2: Parental/Community Involvement: Alvin ISD will effectively communicate and will  actively engage with parents and the district communities in
the education process of our students.

Performance Objective 1: RDE teachers and administrators will effectively communicate and actively engage parents on a weekly basis.

Performance Objective 2: RDE will host a minimum of 6 family/community events throughout the school year.

Goal 3: Teachers and Staff: Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: 100% of RDE Teachers and Staff will receive meaningful professional development that is aligned with Alvin ISD Beliefs
as well as RDE's Beliefs.

Goal 4: Technology: Alvin ISD will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: RDE will incorporate technology into each content area and grade level lessons weekly.
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Dr. Ronald E. McNair Junior High Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: Exceed state averages on all STAAR assessments.

Performance Objective 2: Increase student attendance by 1%.

Performance Objective 3: We will demonstrate an increase of 2% across all assessments and sub-populations on the STAAR assessment.

Performance Objective 4: Decrease overall office referrals by 10% from 2020-2021 school year.

Goal 2: Parental/Community Involvement: RMJH will effectively communicate and will actively engage with parents and the district communities in the
education process of our students.

Performance Objective 1: RMJH will provide a minimum of 5 opportunities for parent and community input, such as the Let's Talk platform,
advisory committees, PTOs, and parent and community surveys.

Performance Objective 2: Provide a minimum of 3 campus events/learning opportunities (in person or virtual) to engage the community showcasing
student work or performance.

Goal 3: Teachers and Staff: Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: 100% of staff will receive professional development and support on the process of unpacking curriculum standards to
provide students with meaningful, engaging, and grade level appropriate work and culturally relevant teaching.

Performance Objective 2: Increase teacher attendance from previous year.

Goal 4: Technology: Alvin ISD will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: RMJH will increase the available devices on campus from the previous year.

Performance Objective 2: All teachers will establish and regularly utilize an online learning platform for the 2021-2022 school year in order to
support students.

Alvin Independent School District
Generated by Plan4Learning.com 15 of 46

District #020901
September 28, 2021 3:24 PM

79



E.C. Mason Elementary Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: E. C. Mason will increase student performance in each of the three Accountability Domains from previous year.

Performance Objective 2: E. C. Mason will increase the percentage of Meets Grade Level on STAAR by 10% and Masters Grade Level on STAAR
in all content areas by at least 5%.

Performance Objective 3: Students in grades K-2 will meet or exceed performance expectations on reading and math assessments.

Goal 2: Parental/Community Involvement: Alvin ISD will effectively communicate and will actively engage with parents and the district communities in
the education process of our students.

Performance Objective 1: Continue parent/community/staff communication using a variety of mediums to send out information a minimum of two
times a week.

Performance Objective 2: Provide a minimum of 4 opportunities for parents and/or community engagement, such as parent meetings, family nights
and open house.

Goal 3: Teachers and Staff: Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: 100% of instructional staff will participate in ongoing professional development to increase student achievement through
trainings provided by campus personnel, district personnel and other outside sources.

Performance Objective 2: Provide a minimum of 2 activities/affirmations to staff each month to promote morale.

Goal 4: Technology: Alvin ISD will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: 100% of our core instruction teachers will integrate technology into their lesson plans.

Performance Objective 2: 100% of classroom teachers will utilize Google Classrooms throughout the school year.
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Fairview Jr. High School Goals 2021-2022
Goal 1: Academic Performance: Student academic performance on state and national exams will reflect continuous improvement and excellence in
learning.

Performance Objective 1: As a campus, we will have 70% or more of our students score at the meets criteria on all state assessments.

Performance Objective 2: Campus and each subgroup will meet or exceed the specified federal targets at the meets level on STAAR/EOC
assessments.

Performance Objective 3: 80% of APA students will perform at the level of mastery on 2022 STAAR Assessments.

Performance Objective 4: 100% of APA students will perform at the level of meets on 2022 STAAR Assessments.

Goal 2: Parental/Community Involvement: Alvin ISD will effectively communicate and will actively engage with parents and the district communities in
the education process of our students.

Performance Objective 1: Communicate with parents through e-news, social media, or parent conferences a minimum of 12 times.

Performance Objective 2: Provide a minimum of two campus events (virtual or in-person) that promote student learning or increase
parent/community knowledge/understanding and/or engagement.

Goal 3: Teachers and Staff: Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: 100% of FJH teachers will be offered a minimum of five professional learning opportunities.

Performance Objective 2: FJH will provide additional training opportunities to all new teachers to the campus at least two times per semester.

Goal 4: Technology: Alvin ISD will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: Increase the number of technology devices and equipment available for students from the previous year so that teachers in
core content areas are able to facilitate lessons where students use technology.

Performance Objective 2: Provide a minimum of three technology trainings to FJH staff during the school year.

Performance Objective 3: All FJH teachers will establish an online learning platform/google classroom for the 2021-2022 school year in order to
support learners.

Alvin Independent School District
Generated by Plan4Learning.com 17 of 46

District #020901
September 28, 2021 3:24 PM

81



G.W. Harby Jr. High School Goals 2021-2022
Goal 1: Student academic performance on state and national exams will reflect continuous improvement and excellence in learning.

Performance Objective 1: Campus and each subgroup will meet or exceed the specified state and federal accountability targets in Domains I and III.

Performance Objective 2: Each STAAR/EOC assessment will meet or exceed 25% at the Masters level.

Performance Objective 3: Increase student attendance (1%) from 96% to 97%.

Performance Objective 4: Decrease overall office referrals by 20% from 2020-2021 school year.

Goal 2: Alvin ISD will actively engage parents and the district communities in the education process of our students.

Performance Objective 1: Increase parental involvement opportunities on campus by hosting a minimum of three campus events.

Performance Objective 2: Increase communication venues to keep parents informed of academics, student progress, campus events, or performances
at minimum once weekly.

Goal 3: Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional development.

Performance Objective 1: Maintain highly qualified teachers and provide a minimum of three professional development opportunities that lead to
teacher professional growth and student achievement.

Performance Objective 2: HJH will continue to foster a positive climate where teachers and staff have a retention rate of 90%.

Goal 4: Alvin ISD will invest in evolving technology and maintaining existing infrastructure in order to promote student/technology engagement in the
teaching and learning process.

Performance Objective 1: 100% of teachers will be provided training on evolving technology, which will result in profound student learning.

Performance Objective 2: Technology may be integrated into instruction and acclerated learning based on student identified needs in all core areas.

HB3 Goal
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Glenn York Elementary Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: Glenn York Elementary will increase the number of students in grades K-2 reading on or above grade level from the
previous year.

Performance Objective 2: Percentage of students meeting Approaches Grade Level, Meets Grade Level and Masters Grade Level will increase in all
content areas on the STAAR test by 3%.

Goal 2: Parental/Community Involvement: GYE will actively communicate and will actively engage with parents and the district communities in the
education process of our students.

Performance Objective 1: Glenn York Elementary administrators and teachers will effectively communicate and actively engage parents on a weekly
basis.

Goal 3: Teachers and Staff: Alvin ISD will attract and retain the highest-quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: 100% of the instructional staff will participate in ongoing professional development to increase student achievement
through trainings provided by campus personnel, district personnel, and other outside sources.

Performance Objective 2: Glenn York Elementary will retain 90% or more of the teaching staff from the previous year.

Goal 4: Technology: Alvin ISD will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: Offer a minimum of two technology professional development sessions in order to support technology instruction in core
areas.

Performance Objective 2: Technology will be incorporated into instruction for intervention or acceleration based on students' identified needs in
100% percent of core classes.
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Hood-Case Elementary Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: Hood-Case will increase in each of the three domains on the State Accountability system from previous year.

Performance Objective 2: Hood-Case will have 70% of students grades K-2 will be on grade level in reading and math.

Goal 2: Teachers and Staff: Hood-Case will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: Teachers and staff will be provided professional learning opportunities that are focused to help increase academic rigor and
student achievement.

Performance Objective 2: Alvin Mentoring Program for new teachers will be implemented at least once a month on campus.

Goal 3: Technology: Hood-Case will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: 96% of students at Hood-Case will receive instruction in coding, keyboarding, and internet safety.

Goal 4: Parental/Community Involvement:  Hood-Case will effectively communicate and will actively engage with parents and the campus communities in
the education process of our students.

Performance Objective 1: Hood-Case will provide a minimum of 6 opportunities for parent and community engagement, such as parent meetings,
parent conferences, and school support team meetings.

Performance Objective 2: Hood-Case parents will be provided with weekly communication on learning objectives in ELAR, Math, and Science
through E-News, Bloomz, or other communication system.
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Jackie Caffey Junior High Goals 2021-2022
Goal 1: Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve positive learning
outcomes for all students.

Performance Objective 1: Jackie Doucet Caffey Junior High School will meet or exceed Domains 1-3 of the state accountability system.

Performance Objective 2: Students in APA and/or MAP classes will demonstrate mastery on campus and state level assessments at a rate of 90% or
higher.

Performance Objective 3: Students in Special Education will demonstrate proficiency of their IEP goals and show growth on campus and state level
assessments at a rate of 90% or higher.

Performance Objective 4: Students in ESL will demonstrate proficiency in TELPAS and show growth on campus and state level assessments at a rate
of 90% or higher.

Goal 2: Goal 2: Parent/Community Involvement: Jackie Doucet Caffey Junior High School will effectively communicate and will actively engage with
families and communities in the education process of our students.

Performance Objective 1: Jackie Doucet Caffey Junior High School  will offer a minimum of four opportunities for parents to participate in school-
wide activities.

Performance Objective 2: Jackie Doucet Caffey Junior High School will provide a minimum of four engagement opportunities for families to actively
support student learning and growth.

Performance Objective 3: Jackie Doucet Caffey Junior High School will communicate with parents in both English and Spanish for campus events
and academic progress, with no more than 20% of communication in English only.

Goal 3: Goal 3: Teachers and Staff: Jackie Doucet Caffey Junior High School will attract and retain the highest quality teachers and staff and will support
their efforts with quality professional development and appreciation.

Performance Objective 1: 100% of staff will receive professional development aligned to our campus vision and mission.

Performance Objective 2: 100% of staff will participate in meaningful staff collaboration to effectively plan,  support data-driven instruction, and
build efficacy amongst teams.

Performance Objective 3: Cardinal Staff will receive affirmation and appreciation throughout the year.

Goal 4: Goal 4: Technology: Jackie Doucet Caffey Junior High School will utilize evolving technology, which will result in increased engagement and
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profound student learning.

Performance Objective 1: Staff will utilize Google applications to support campus systems.

Performance Objective 2: Campus funds will be used to increase the amount of technology to support staff.
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Laura Ingalls Wilder Elementary Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: Wilder will exceed the target set by the state for each of the three domains on the state accountability system.

Performance Objective 2: The campus will meet or exceed state averages on STAAR Reading, STAAR Math, and STAAR Science assessments.

Performance Objective 3: A minimum of 75% of students in grades K-2 will be on or above grade level in reading and math.

Goal 2: Parental/Community Involvement: Alvin ISD will effectively communicate and will actively engage with parents and the district communities in
the education process of our students.

Performance Objective 1: Wilder teachers and administrators will effectively communicate and actively engage parents on a weekly basis.

Performance Objective 2: Wilder will host a minimum of 6 relevant events that involve parents during the school year.

Goal 3: Teachers and Staff: Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: 100% of staff will be provided meaningful professional development that is aligned with our Wilder Beliefs, Vision, and
Mission.

Performance Objective 2: Wilder Elementary will retain 90% or more of the teaching staff from the previous school year.

Goal 4: Technology: Alvin ISD will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: 100% of students at Wilder Elementary will receive instruction in coding, keyboarding, and internet safety.
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Manvel High School Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: Increase student performance on STAAR EOC English, Math, Science, and Social Studies exams in Domains 1 - 3 from
the previous testing year.

Performance Objective 2: Increase the number of students that achieve Masters Grade Level on STAAR EOC exams by 1% from the previous testing
year.

Performance Objective 3: Increase the number of college, career, and military ready graduates (CCMR) from the previous year by 1%.

Performance Objective 4: Increase the percentage of ELL students meeting the ELL progress measure from the previous testing year.

Performance Objective 5: Increase the percentage of AP students scoring 3, 4 or 5 across all AP exams by 5% from the previous year.

Performance Objective 6: Increase the percentage of At-risk students passing STAAR EOC by 5% from the previous testing year.

Goal 2: Parental/Community Involvement: Alvin ISD will effectively communicate and will actively engage with parents and the district communities in
the education process of our students.

Performance Objective 1: Provide at least three opportunities for parents, students, and community members to interact with MHS students and
faculty at designated family/parent nights.

Performance Objective 2: Maintain existing partnerships and develop two new partnerships with local businesses or business owners.

Performance Objective 3: Engage parents of ELL students in a minimum of 1 workshop/meeting a year to discuss strategies to support student
learning.

Performance Objective 4: Maintain effective/efficient communication with students, family, and community members through weekly newsletters,
social media, and web-based communication.

Goal 3: Teachers and Staff: Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: Increase the staff retention rate of professional and para-professional employees from previous year.

Performance Objective 2: Campus Leadership will develop a Professional Learning Plan to include PD on targeted areas of need, including Standards
Alignment, Student Conversations and Questioning, Technology Integration, Design, and Relationships.
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Performance Objective 3: Increase teacher attendance to 96.5%.

Goal 4: Technology: Alvin ISD will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: 100% of teachers will be offered technology professional development trainings and opportunities throughout the year.

Performance Objective 2: Teachers in core areas and foreign language will facilitate a minimum of 2 lessons utilizing technology.

Performance Objective 3: Teachers in CTE classes will facilitate a minimum of 4 lessons utilizing technology which should also include online
assessments.

Performance Objective 4: Students will be provided training on using the internet safely, responsibly, and effectively to maximize learning and
protect personal information.
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Manvel Jr. High School Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: MJH will meet or exceed the state average on the three domains on the 2021-2022 Accountability system.

Performance Objective 2: MJH will meet or exceed the state average on STAAR assessments in math, reading, writing, science and social studies.

Performance Objective 3: Campus and each subgroup will meet or exceed the specified federal targets at the meets or masters level in Domains I-III
on STAAR/EOC assessments.

Performance Objective 4: Increase student performance at the Master's level on STAAR/EOC assessments to meet or exceed state averages.

Performance Objective 5: MJH will promote college readiness by hosting college and career day and promoting attendance at the district college fair.

Goal 2: Parental/Community Involvement: Alvin ISD will effectively communicate and will actively engage with parents and the district communities in
the education process of our students.

Performance Objective 1: Provide 1 Parent Night per semester which will include activities to increase parent knowledge and support classroom
learning at home.

Performance Objective 2: Continue parental and community involvement through active participation and weekly communication.

Goal 3: Teachers and Staff: Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: 100% of teachers will be provided high quality, professional learning opportunities focused on unpacking standards,
designing engaging work, building positive relationships, and increasing the rigor of coursework in all content areas.

Performance Objective 2: Increase teacher attendance percentage from the previous school year.

Performance Objective 3: MJH will provide a minimum of 1 meeting per month to provide support for new teachers and staff new to Alvin ISD as
part of the comprehensive Alvin Mentor Program (AMP).

Performance Objective 4: Increase teacher's social emotional health during the months of October and late March by offering no more than 2 days of
teacher jeans, spirit shirt, flip flops, etc... during those months (excluding Fridays).

Goal 4: Technology: Alvin ISD will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: MJH will increase the number of laptops by 10% from previous year to provide access to more students.
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Performance Objective 2: 100% of core area teachers will incorporate and facilitate technology through on-line learning platforms and/or digital
resources.
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Mark Twain Elementary Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: Mark Twain will increase student performance in each of the three domains on the State Accountability system from the
previous year.

Performance Objective 2: Mark Twain will increase the number of students in grades K-2 on grade level in both reading and math from the previous
year.

Goal 2: Parental/Community Involvement: Alvin ISD will effectively communicate and will  actively engage with parents and the district communities in
the education process of our students.

Performance Objective 1: Mark Twain will provide a minimum of 4 opportunities for parent and community engagement, such as parent meetings,
family nights and Open House.

Performance Objective 2: Mark Twain will communicate with parents and the community weekly using a variety of mediums to send out
information.

Goal 3: Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional development.

Performance Objective 1: Teachers will be given the opportunity to participate in professional development throughout the school year that support
student learning and promote student achievement.

Performance Objective 2: Mark Twain will implement the Alvin Mentoring Program for new teachers with meetings at least once a month.

Goal 4: Technology: Alvin ISD will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: Technology will be incorporated into instruction and workstations at least once a week per content area.
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Mary Burks Marek Elementary Goals 2021-2022
Goal 1: Academic Performance:  Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: Marek will increase in each of the three domains on the State Accountability system from previous year.

Performance Objective 2: 75% of students in grades K-2 will be on grade level in reading and math.

Goal 2: Parental/Community Involvement:  Alvin ISD will effectively communicate and will actively engage with parents and the district communities in
the education process of our students.

Performance Objective 1: Marek parents will be provided with weekly communication on learning objectives in ELAR, Math, and Science through
E-News, Class Dojo, or other communication system.

Performance Objective 2: Marek will host a minimum of six relevant events that involve parents during the school year.

Goal 3: Teachers and Staff:  Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: Teachers and staff will be provided professional learning opportunities that are focused to help increase academic rigor and
student achievement.

Performance Objective 2: Alvin Mentoring Program for new teachers will be implemented at least once a month on campus.

Goal 4: Technology:  Alvin ISD will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: 100% of students at Marek Elementary will receive instruction in coding, keyboarding, and internet safety.
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Melba Passmore Elementary Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: Passmore Elementary students will meet or exceed Domains 1-3 of the state accountability system.

Performance Objective 2: Passmore Elementary students in grades K-2 will meet or exceed district averages on year end reading, math, and science
benchmark scores.

Performance Objective 3: Students in all grades will increase their Developmental Reading Assessment (DRA) scores by one year's growth.

Goal 2: Parental/Community Involvement: Alvin ISD will actively engage and effectively communicate with parents and the district communities in the
education process of our students.

Performance Objective 1: Passmore Elementary will provide a minimum of six opportunities for parents and community members to participate in
campus activities.

Performance Objective 2: Passmore Elementary will communicate with parents and community members in a variety of methods at least six times
each month during the school year.

Goal 3: Teachers and Staff: Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: 100% of all staff members will participate in professional learning opportunities that support student learning and promote
student achievement.

Goal 4: Technology: Passmore will continue to invest in evolving technology which will result in students participating in as well as creating learning
opportunities using technology.

Performance Objective 1: Technology will be incorporated into instruction and work stations at least three times each week during the school year.

Performance Objective 2: Classroom teachers will be given an opportunity to participate in a minimum of 2 instructional technology professional
development trainings during the 2021-2022 school year.
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Meridiana Elementary Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: Meridiana will increase the number of students in grades K-2 reading on or above grade level from previous year.

Performance Objective 2: Meridiana will increase in each of the three domains on the State Accountability system from previous year.

Performance Objective 3: Meridiana will meet or exceed the annual district House Bill 3 goals in early childhood literacy and math.

Goal 2: Parental/Community Involvement: Meridiana will effectively communicate and will actively engage with parents and the district communities in
the education process of our students.

Performance Objective 1: A minimum of 4  parent/community opportunities will be offered to provide information, tools, and strategies to support
our children in Meridiana Elementary.

Performance Objective 2: Meridiana will have opportunities for parents to receive information about their child's school in various formats.

Goal 3: Teachers and Staff: Meridiana will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: 100% of teaching staff will receive professional development and support to provide students with meaningful, engaging,
and grade level appropriate work.

Performance Objective 2: Meridiana will show continuous improvement in teacher attendance this year.

Goal 4: Technology: Meridiana will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: Meridiana will increase technology 5% from the previous year.
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Nolan Ryan Jr. High School Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: Students in MAP classes will demonstrate mastery on campus and state-level assessments at a rate of 90% or better.

Performance Objective 2: We will demonstrate an increase of 3% across all-district and state-level assessments and sub-populations.

Performance Objective 3: We will decrease our ISS/OSS rates across all populations and by 20% for African-American males, in order to increase
instructional time for students, through a mentorship and behavioral contract program.

Performance Objective 4: We will implement a comprehensive academic and SEL remediation program through the use of Power Time, Advisory
and STAAR Saturdays, targeting all subpopulations, students who have previously failed STAAR, and students who are struggling in personal or home
life.

Goal 2: Parental/Community Involvement: NRJH will effectively communicate and will actively engage with parents and the district communities in the
education process of our students.

Performance Objective 1: A minimum of 4 opportunities will be provided for families to engage with our campus, teachers, staff, and administration
in both academic and non-academic settings.

Performance Objective 2: NRJH will provide a minimum of 5 opportunities for parent and community input, such as open forum meetings, the Let's
Chat platform, advisory committees, PTOs and parent and community surveys.

Goal 3: Teachers and Staff: Alvin ISD will attract and retain the highest-quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: Increase teacher attendance from previous year by 2%.

Performance Objective 2: 100% of teaching staff will receive professional development and support on the process of unpacking curriculum
standards to provide students with meaningful, engaging, and grade-level appropriate work, as well as Sheltered Instruction practices.

Goal 4: Technology: Alvin ISD will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: NRJH will increase the available devices on campus by at least one laptop cart per year.

Performance Objective 2: NRJH will better utilize all technology on campus to ensure continued access for students by creating a comprehensive
distribution plan for all available devices.
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Pomona Elementary Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: Pomona Elementary will increase the percentage of students scoring on or above level on DRA in Grades K-2.
Kindergarten - 87%
Grade 1 - 80%
Grade 2 - 80%

Performance Objective 2: Pomona Elementary will increase the percentage of Economically Disadvantaged and Special Education students meeting
expectations on district assessments (CBA, SIM/Interim) and on STAAR Math and Reading.
Approaches - 10%
Meets - 5%
Masters - 5%

Performance Objective 3: Pomona Elementary will meet or exceed state averages on STAAR Math, Reading, and Science.

Goal 2: Parental/Community Involvement: Alvin ISD will effectively communicate and will actively engage with parents and the district communities in
the education process of our students.

Performance Objective 1: Pomona Elementary will effectively communicate and engage parents and community through weekly eNews, classroom
newsletters, and campus website.

Performance Objective 2: Pomona Elementary will provide a minimum of 4 opportunities for parents and community to participate and engage in
school events and activities.

Goal 3: Teachers and Staff: Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: Campus teachers will have a minimum of 4 opportunities to participate in professional learning that will impact student
learning and promote student achievement.

Performance Objective 2: Pomona Elementary will increase staff attendance to 85% or higher.

Performance Objective 3: Retain 90% or higher of campus staff from previous school year.

Goal 4: Technology: Alvin ISD will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: 100% of classroom teachers will integrate technology in the classrooms for instruction, workstations, and extension
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activities.
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R.L. Stevenson Primary Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: Increase the percentage of students reading on or above grade level by at least five percent in Kindergarten through 2nd
Grade.

Performance Objective 2: R. L. Stevenson Primary will meet or exceed the district's average for student performance on the end of the year
Mathematics benchmarks.

Performance Objective 3: Student attendance will increase by at least one percent.

Performance Objective 4: R. L. Stevenson Primary will increase opportunities for students to read and write in all content areas to at least 1 time per
week.

Performance Objective 5: R. L. Stevenson Primary will continue implementation of Positive Behavioral Support and Interventions (PBIS)  and
Capturing Kids Hearts (CKH) to increase positive behaviors and decrease discipline referrals by 5%.

Performance Objective 6: R. L. Stevenson Primary will have a minimum of 60% of students progressing at least one level on TELPAS.

Goal 2: Parental/Community Involvement: Alvin ISD will effectively communicate and will actively engage with parents and the district communities in
the education process of our students.

Performance Objective 1: R. L. Stevenson Primary will host a minimum of 10 parent involvement activities and 90% of parents will report
satisfaction with opportunities to be involved in school related activities.

Performance Objective 2: 90% of parents will report satisfaction with campus communication.

Goal 3: Teachers and Staff: Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: 100% of the R. L. Stevenson Primary instructional staff will participate in ongoing professional development provided by
campus personnel, district personnel and other outside sources.

Performance Objective 2: Staff attendance percentage will increase by at least 1% from the previous year.

Performance Objective 3: 90% of staff will report satisfaction with school culture on end of year survey.

Performance Objective 4: 90% of staff will report satisfaction with campus communication on end of year survey.
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Goal 4: Technology: Alvin ISD will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: To increase proficiency with instructional technology, R.L. Stevenson Primary's instructional staff will be provided a
minimum of two professional learning sessions.

Performance Objective 2: Technology will be incorporated into instruction, intervention and acceleration (based on students identified needs) in
100% of core classes.
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RISE Academy Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: 75% of Campus and each subgroup will meet or exceed state standards in Domains 1-3 STAAR/EOC performance.

Performance Objective 2: Increase student attendance rate by 2% from 93.5% to 95.5%.

Performance Objective 3: Meet or exceed the yearly target Board Outcome Goal of 45% of graduates that meet criteria for CCMR.

Performance Objective 4: Exceed the federal Domain 3 Closing the Gaps target of 41% of Hispanics approaching, meeting or exceeding in all
tests/all subjects Student Success Status.

Goal 2: Parental/Community Involvement: Alvin ISD will effectively communicate and will actively engage with parents and the district communities in
the education process of our students.

Performance Objective 1: RISE Academy will provide weekly communication through Skylert and the campus website.

Performance Objective 2: Students will serve in the community or in a role on campus in order to learn valuable employability skills and experience
relative learning outside of the classroom once per semester.

Performance Objective 3: Monthly parent engagement nights for parents and community members will be held.

Goal 3: Teachers and Staff: RISE will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: Retain core academic teachers and staff at 95% year to year and provide professional development opportunities to increase
instructional capacity weekly.

Performance Objective 2: Campus Leadership will develop a Professional Learning Plan during Professional Learning Communities once per week
on targeted areas of need, including Utilization of Data Systems, Data Driven Lesson Planning, Standards Alignment, Formative Assessments,
Technology Integration, Blended Learning, and Relationships.

Performance Objective 3: Build a positive culture which encourages teamwork and relationship building, with a favorable survey return of 90% or
more, as a base line.

Goal 4: Technology: RISE will invest in evolving technology and maintain existing infrastructure in order to promote student engagement in the teaching
and learning process.

Performance Objective 1: Increase technological devices used by students and teachers by 10% annually. Teachers will be provided training on
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evolving technology and distance learning instructional tools once per month at PLCs and through Technology Tuesdays.

Performance Objective 2: Students will be provided a minimum of four learning opportunities to increase their knowledge in digital citizenship and
the Google platform.
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Rodeo Palms Junior High Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: Increase student performance to meet or exceed state standards, including all sub-population groups.

Performance Objective 2: Decrease the number of African American and Hispanic students' assignments to ISS/OSS, in order to increase
instructional time for these students.

Performance Objective 3: Decrease the number of excessive student absences, in order to increase instructional time for students.

Goal 2: Parental/Community Involvement: Alvin ISD will effectively communicate and will actively engage with parents and the district communities in
the education process of our students.

Performance Objective 1: A minimum of one parent/community involvement opportunity will be provided for families to engage with the campus,
teachers, staff and administration in both the academic and non-academic setting.

Performance Objective 2: Parents will be provided communication at least once a week utilizing Skylert, Facebook, Twitter, campus website, and
school planners.

Goal 3: Teachers and Staff: Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: All teachers will be provided professional development and support on the process of unpacking curriculum standards to
provide students with meaningful, engaging, relevant and grade level appropriate lessons and activities.

Performance Objective 2: Provide Capturing Kids' Hearts training for all teachers new to AISD.

Performance Objective 3: Increase teacher/staff professional growth choices by allowing 100% of teachers/staff to seek professional development
opportunities in or out of the district, based on their goals and evaluations.

Performance Objective 4: Instructional Coaches will provide support for all core subjects/teachers through monthly workshops and PLCs.

Goal 4: Technology: Alvin ISD will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: RPJH will increase the number of devices available for student use.

Performance Objective 2: All teachers will incorporate the use of Google Classroom into their lessons.

Performance Objective 3: Ongoing Professional Development will be provided to teachers a minimum of one time per semester through the AISD
Alvin Independent School District
Generated by Plan4Learning.com 39 of 46

District #020901
September 28, 2021 3:24 PM

103



Instructional Technologist.
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Savannah Lakes Elementary Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: Savannah Lakes Elementary will make gains in the Domains of the Accountability System from the previous years
(2019-2020 and 20-21).

Performance Objective 2: Savannah Lakes Elementary will increase performance on the STAAR assessments in math and reading from the previous
years (2019-2020 and 2021).

Performance Objective 3: At least 65% of Savannah Lakes Elementary Gifted and Talented students will perform at the "Masters Grade Level"
STAAR expectation in math and reading.

Performance Objective 4: 100%  of Savannah Lakes Elementary students will make at least one year's growth in their reading level.

Performance Objective 5: Savannah Lakes will increase the number of students who are at grade level (Meets) from the previous years.

Goal 2: Parental/Community Involvement: Alvin ISD will effectively communicate and will actively engage with parents and the district communities in
the education process of our students.

Performance Objective 1: Savannah Lakes Elementary will offer a minimum of 10 parental involvement activities.

Performance Objective 2: Savannah Lakes Elementary will provide resources and materials to parents concerning parenting and school related issues
through a minimum of 3 Parent Workshops.

Goal 3: Teachers and Staff: Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: Savannah Lakes Elementary staff will participate in a minimum of 8 Professional Learning opportunities that support
student learning and promote student achievement.

Performance Objective 2: Savannah Lakes Elementary staff attendance will exceed 95%.

Performance Objective 3: Savannah Lakes Elementary will retain 90% of teachers from the previous year.

Goal 4: Technology: Alvin ISD will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: 100% of Savannah Lakes Elementary core classroom teachers will participate in instructional technology professional
development.
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Performance Objective 2: Savannah Lakes Elementary will send a minimum of 30 electronic communications to parents and community members, 
utilizing Skylert, Twitter, and/or Facebook.

Performance Objective 3: Savannah Lakes Elementary will provide at least 12,000 books, audiovisual software and multi-media for additional
reading resources.

Performance Objective 4: Savannah Lakes Elementary will establish a ratio of one to four internet-connected devices per student.
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Shadow Creek High School Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: Increase the number of students that achieve Meets and Masters Grade Level on STAAR EOC exams from previous tested
year.

Performance Objective 2: Increase the percentage of AP students scoring 3, 4, or 5 across all AP exams from previous year.

Performance Objective 3: Meet or exceed the Shadow Creek High School Goal of 71% for CCMR.

Performance Objective 4: Increase the percentage of ELL students achieving Meets Grade Level on the EOC and show growth in TELPAS domains
(based on 20-21 data).

Performance Objective 5: Increase the percentage of Special Education students achieving Meets Grade Level on the EOC exam. (based on 20-21
data)

Goal 2: Parental/Community Involvement: Alvin ISD will effectively communicate and will actively engage with parents and the district communities in
the education process of our students.

Performance Objective 1: Provide at least 2-3 opportunities (virtual if necessary) for parents, students, and community to interact with SCHS staff
members and students in order to promote communication and increase parent/community involvement.

Performance Objective 2: Maintain effective/efficient communication with students, family, and community members through weekly newsletters,
social media, and web-based communication

Performance Objective 3: Maintain existing partnerships and develop at least two new community partnerships with local businesses or business
owners designed to increase community support for our students.

Goal 3: Teachers and Staff: Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: Increase staff retention rate of professional and para-professional employees from previous year.

Performance Objective 2: Build a positive campus culture which encourages teamwork and relationship building, with a  favorable survey return of
80% or more, as a base line.

Performance Objective 3: Campus Leadership will develop a Professional Learning Plan to include PD on targeted areas of need, including Standards
Alignment, Student Conversations and Questioning, Technology Integration, Design, and Relationships.
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Goal 4: Technology: Alvin ISD will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: 100% of teachers will be offered professional learning opportunities for technology throughout the year to support virtual
learning strategies, digital organization, and educational platform support.

Performance Objective 2: Students will be provided learning opportunities to increase their knowledge in digital citizenship such as using the internet
safely, responsibly, and effectively to maximize learning and protect personal information.

Performance Objective 3: SCHS will increase the available devices on campus from the previous year.
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Shirley Dill Brothers Elementary Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: Campus will meet or exceed the STAAR domains for state accountability.

Performance Objective 2: Campus will meet or exceed state averages on STAAR in Math, Reading, Writing and Science.

Performance Objective 3: At least 80% of gifted and talented students will meet the Master's Grade Level performance expectation in all subjects.

Performance Objective 4: Weekly PLC's focused on RTI, improve technology integration, improve instructional strategies, using data to inform
instruction, and behavior management.

HB3 Goal

Goal 2: Parental/Community Involvement: Alvin ISD will effectively communicate and will actively engage with parents and the district communities in
the education process of our students

Performance Objective 1: Campus will provide a minimum of 15 parent and community activities on campus.

Performance Objective 2: Campus will communicate school information to parents weekly.

Performance Objective 3: 100% of teachers will communicate with parents through a weekly electronic newsletter or email.

Goal 3: Teachers and Staff: Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: Brothers Elementary will retain 90% or more of teachers from previous year.

Performance Objective 2: Meet monthly to develop routines and procedures for teachers to use through the creation and implementation of a
discipline committee.

Performance Objective 3: Teachers will meet weekly through PLC.

Goal 4: Technology: Alvin ISD will continue to invest in evolving technology which will result in profound student learning.

Performance Objective 1: Campus will send a minimum of 20 electronic communications before the end of the  school year.

Performance Objective 2: Each core academic teacher will incorporate technology in their lessons at least once per semester.
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Walt Disney Elementary Goals 2021-2022
Goal 1: Academic Performance: Student academic performance will reflect continuous improvement and excellence to achieve profound student learning.

Performance Objective 1: Walt Disney Elementary will meet or exceed expectations in the three Domains within the state accountability system.

Performance Objective 2: Walt Disney Elementary will meet or exceed state averages on STAAR READING, MATH, and SCIENCE assessments.

Performance Objective 3: Walt Disney Elementary will increase student attendance to 96.5% for the 2021-2022 school year.

Goal 2: Parental/Community Involvement: Walt Disney Elementary will effectively communicate and will actively engage with parents and the district
communities in the education process of our students.

Performance Objective 1: Walt Disney will provide a minimum of eight opportunities for parental and community involvement during the 2021-2022
school year.

Performance Objective 2: Walt Disney will effectively communicate with parents using a variety of methods on average of twice a week or more.

Goal 3: Teachers and Staff: Alvin ISD will attract and retain the highest quality teachers and staff and support their efforts with quality professional
development.

Performance Objective 1: 100% of the instructional staff will participate in ongoing professional development to increase student achievement
through trainings provided by campus personnel, district personnel, and other outside sources.

Performance Objective 2: 100% of Walt Disney's new teachers will be provided ongoing support through our mentoring program.

Goal 4: Technology: Walt Disney Elementary will continue to invest in evolving technology which will result in students participating in, as well as
creating learning opportunities using technology.

Performance Objective 1: 100% of core classroom teachers will integrate technology into their classrooms as a means of instruction, as well as
communication with parents and students.

Performance Objective 2: Increase the number of technology devices and equipment available for students at WDE in order to provide a 1:1 ratio of
students to devices.
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11. Request to Consider Approval of Board Adopted Goals (per HB3) - Operations Action 
Item
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Alvin Independent School District
October 12, 2021

To AISD Board of Trustees

Agendum  Request to Consider Approval of Board Adopted Goals (per HB3)

Category Operations / Action Item

Resource 
Personnel 

Dr. Jennifer Valdez, Deputy Superintendent of Academics
Brent Shaw, Chief of Accountability and Assessment

Attachments Goals

Rationale House Bill 3 requires school boards to adopt detailed plans to 
achieve goals in two key areas: 

 Early Childhood Literacy and Mathematics (EC-LM) 
proficiency for 3rd grade students

 College, Career, and Military Readiness (CCMR)
The district and each campus is required to set specific, 
quantifiable, annual goals in these areas for five years.

The Early childhood plans are required to include:
 Annual goals for aggregate student growth on 3rd grade math 

and reading STAAR;
 Annual targets for students in each group evaluated under 

closing the gaps domain;
 Targeted professional development for classroom teachers.

The CCMR plans are required to include:
 Annual goals for aggregate student growth on CCMR 

readiness indicators evaluated under the student 
achievement domain; and

 Annual targets for students in each group evaluated under 
closing the gaps domain.

The Board will receive interim progress updates on each of the HB 
3 Board Goals in January and in August.

District Goal(s) Academic Performance

Budget 
Implications

None

Recommendation 
or Proposed 
Motion 

That the Board Approve the HB 3 Early Childhood Literacy and 
Mathematics and CCMR Board Goals
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ALVIN ISD Early Childhood Literacy Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 41% to 54% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

44% 47% 50% 52% 54%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
41% 43% 30% 51% 63% 39% 14% 29% 32%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 44% 45% 37% 60% 74% 56% 19% 33% 37%

2023 47% 47% 39% 61% 75% 58% 21% 35% 39%

2024 50% 48% 41% 62% 76% 60% 23% 37% 41%

2025 52% 49% 43% 63% 77% 62% 25% 39% 43%

2026 54% 50% 45% 64% 78% 64% 27% 41% 45%

EC Literacy Targeted Professional Development Plan
1) All K-3 grade teachers and administrators are participating in HB3 Texas Reading Academies. 
2) Campus instructional coaches will provide guidance and support for specific teacher growth.
3) Focus for curriculum previews includes small group instruction and hard to teach standards.
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ALVIN ISD Early Childhood Math Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 32% to 56% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

46% 49% 52% 54% 56%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
32% 26% 23% 40% 63% 29% 10% 19% 29%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 46% 31% 40% 59% 82% 54% 23% 36% 40%

2023 49% 33% 42% 61% 83% 57% 24% 37% 43%

2024 52% 35% 44% 63% 84% 60% 25% 38% 47%

2025 54% 37% 46% 65% 85% 63% 26% 39% 50%

2026 56% 39% 48% 67% 86% 66% 27% 40% 53%

EC Math Targeted Professional Development Plan
1) Campus instructional coaches will provide guidance and support for specific teacher growth
2) Small group instruction, every curriculum preview will have a component to support implementation
3) Implementation of Imagine Math and usage of custom made pathways
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ALVIN ELEMENTARY Early Childhood Literacy Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 30% to 48% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

44% 45% 46% 47% 48%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
30% - 24% 40% - - 9% 26% 22%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 44% - 37% 60% - - 19% 33% 29%

2023 45% - 38% 61% - - 20% 34% 30%

2024 46% - 39% 62% - - 21% 35% 31%

2025 47% - 40% 63% - - 22% 36% 32%

2026 48% - 41% 64% - - 23% 37% 33%

EC Literacy Targeted Professional Development Plan
1) All K-3 grade teachers and administrators are participating in HB3 Texas Reading Academies. 
2) Campus instructional coaches will provide guidance and support for specific teacher growth.
3) Focus for curriculum previews includes small group instruction and hard to teach standards.
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ALVIN ELEMENTARY Early Childhood Math Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 22% to 50% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

46% 47% 48% 49% 50%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
22% - 16% 38% - - 27% 18% 13%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 46% - 40% 59% - - 28% 36% 40%

2023 47% - 41% 60% - - 29% 37% 41%

2024 48% - 42% 61% - - 30% 38% 42%

2025 49% - 43% 62% - - 31% 39% 43%

2026 50% - 44% 63% - - 32% 40% 44%

EC Math Targeted Professional Development Plan
1) Campus instructional coaches will provide guidance and support for specific teacher growth 
2) Spiral Review, Number Talks, and Guided Math instruction will be present in all classes
3) Campus has implemented a monitoring plan for Imagine Math & Imagine Facts 
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MARK TWAIN ELEMENTARY Early Childhood Literacy Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 21% to 48% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

44% 45% 46% 47% 48%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
21% - 13% 47% - - 8% 14% 14%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 44% - 37% 60% - - 19% 33% 29%

2023 45% - 38% 61% - - 20% 34% 30%

2024 46% - 39% 62% - - 21% 35% 31%

2025 47% - 40% 63% - - 22% 36% 32%

2026 48% - 41% 64% - - 23% 37% 33%

EC Literacy Targeted Professional Development Plan
1) All K-3 grade teachers and administrators are participating in HB3 Texas Reading Academies. 
2) Campus instructional coaches will provide guidance and support for specific teacher growth.
3) Focus for curriculum previews includes small group instruction and hard to teach standards.
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MARK TWAIN Early Childhood Math Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 7% to 50% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

46% 47% 48% 49% 50%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
7% - 5% 12% - - 0% 5% 7%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 46% - 40% 59% - - 23% 36% 40%

2023 47% - 41% 60% - - 24% 37% 41%

2024 48% - 42% 61% - - 25% 38% 42%

2025 49% - 43% 62% - - 26% 39% 43%

2026 50% - 44% 63% - - 27% 40% 44%

EC Math Targeted Professional Development Plan
1) Campus instructional coaches will provide guidance and support for specific teacher growth 
2) Spiral Review, Number Talks, and Guided Math instruction will be present in all classes
3) Campus has implemented a monitoring plan for Imagine Math & Imagine Facts
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BILL HASSE ELEMENTARY Early Childhood Literacy Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 35% to 48% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

44% 45% 46% 47% 48%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
35% - 35% 37% - - 7% 33% -

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 44% - 37% 60% - - 19% 33% -

2023 45% - 38% 61% - - 20% 34% -

2024 46% - 39% 62% - - 21% 35% -

2025 47% - 40% 63% - - 22% 36% -

2026 48% - 41% 64% - - 23% 37% -

EC Literacy Targeted Professional Development Plan
1) All K-3 grade teachers and administrators are participating in HB3 Texas Reading Academies. 
2) Campus instructional coaches will provide guidance and support for specific teacher growth. 
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BILL HASSE ELEMENTARY Early Childhood Math Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 26% to 50% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

46% 47% 48% 49% 50%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
26% - 27% 29% - - 7% 26% -

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 46% - 40% 60% - - 23% 36% -

2023 47% - 41% 61% - - 24% 37% -

2024 48% - 42% 62% - - 25% 38% -

2025 49% - 43% 63% - - 26% 39% -

2026 50% - 44% 64% - - 27% 40% -

EC Math Targeted Professional Development Plan
1) Campus instructional coaches will provide guidance and support for specific teacher growth
2) Spiral Review, Number Talks, and Guided Math instruction will be present in all classes 
3) Campus has implemented a plan for imagine Math & Imagine Math Facts usage that will be monitored
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E.C. MASON ELEMENTARY Early Childhood Literacy Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 39% to 52% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

44% 46% 48% 50% 52%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
39% 33% 33% 50% - - - 31% 18%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 44% 34% 38% 61% - - - 34% 30%

2023 46% 35% 39% 62% - - - 35% 31%

2024 48% 36% 40% 63% - - - 36% 32%

2025 50% 37% 41% 64% - - - 37% 33%

2026 52% 38% 42% 65% - - - 38% 34%

EC Literacy Targeted Professional Development Plan
1) All K-3 grade teachers and administrators are participating in HB3 Texas Reading Academies. 
2) Campus instructional coaches will provide guidance and support for specific teacher growth.
3) Focus for curriculum previews includes small group instruction and hard to teach standards.
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E.C. MASON ELEMENTARY Early Childhood Math Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 25% to 56% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

46% 49% 52% 54% 56%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
25% 17% 25% 29% - - 22% 15% 17%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 46% 32% 41% 60% - - 24% 37% 41%

2023 49% 33% 42% 61% - - 25% 38% 42%

2024 52% 34% 43% 62% - - 26% 39% 43%

2025 54% 35% 44% 63% - - 27% 40% 44%

2026 56% 36% 45% 64% - - 28% 41% 45%

EC Math Targeted Professional Development Plan
1) Campus instructional coaches will provide guidance and support for specific teacher growth. They will meet with teachers 
twice per week for PLCs and planning
2) A plan for Imagine Math and Imagine Math Facts usage has been created and implemented  
3) Number talks, spiral review, and Guided Math will be implemented in all classes. Teachers will keep anecdotal notes to 
support progress
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MELBA PASSMORE ELEMENTARY Early Childhood Literacy Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 33% to 49% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

45% 46% 47% 48% 49%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
33% - 36% 32% - - 6% 29% 45%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 45% - 37% 60% - - 19% 33% 47%

2023 46% - 41% 61% - - 20% 34% 49%

2024 47% - 43% 62% - - 21% 35% 51%

2025 48% - 45% 63% - - 22% 36% 53%

2026 49% - 47% 64% - - 23% 37% 55%

EC Literacy Targeted Professional Development Plan
1) All K-3 grade teachers and administrators are participating in HB3 Texas Reading Academies. 
2) Campus instructional coaches will provide guidance and support for specific teacher growth.
3) Focus for curriculum previews includes small group instruction and hard to teach standards.
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MELBA PASSMORE ELEMENTARY Early Childhood Math Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 24% to 51% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

47% 48% 49% 50% 51%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
24% - 23% 32% - - 6% 19% 30%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 47% - 41% 60% - - 24% 37% 41%

2023 48% - 42% 61% - - 25% 38% 42%

2024 49% - 43% 62% - - 26% 39% 43%

2025 50% - 44% 63% - - 27% 40% 44%

2026 51% - 45% 64% - - 28% 41% 45%

EC Math Targeted Professional Development Plan
1) Campus instructional coaches will provide guidance and support for specific teacher growth
2) Spiral Review, Number Talks, and Guided Math instuction will be present in all classes 
3) Campus has implemeted a plan for imagine Math & Imagine Math Facts usage that will be monitored 
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WALT DISNEY ELEMENTARY Early Childhood Literacy Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 30% to 52% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

44% 46% 48% 50% 52%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
30% - 23% 39% - - 11% 24% 13%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 44% - 37% 60% - - 19% 33% 29%

2023 46% - 38% 61% - - 20% 34% 30%

2024 48% - 39% 62% - - 21% 35% 31%

2025 50% - 40% 63% - - 22% 36% 32%

2026 52% - 41% 64% - - 23% 37% 33%

EC Literacy Targeted Professional Development Plan
1) Implementing PLC Cycles to fidelity and standardized liftoff intervention times per grade level 
2) Teachers trained on enhanced curriculum structure in Guided Reading to support teacher learning and student engagement
3) Campus instructional coaches will provide guidance and support for specific teacher growth
4) All 3rd grade teachers and administrators will complete The Science of Reading Academies in the 2021-2022 school year
5) Teachers will attend all content preview sessions each nine weeks as offered by the district
6) Imagine Language and Litercy will implemented to fidelity
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WALT DISNEY ELEMENTARY Early Childhood Math Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 28% to 50% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

46% 47% 48% 49% 50%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
28% - 28% 30% - - 16% 26% 28%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 46% - 40% 59% - - 23% 36% 40%

2023 47% - 41% 60% - - 24% 37% 41%

2024 48% - 42% 61% - - 25% 38% 42%

2025 49% - 43% 62% - - 26% 39% 43%

2026 50% - 44% 63% - - 27% 40% 44%

EC Math Targeted Professional Development Plan
1) Campus instructional coaches will provide guidance and support for specific teacher growth
2) Implementing PLC Cycles to fidelity and standardized liftoff intervention times per grade level
3) Attend Region 4 or WDE/Alvinisd trainings on specific TEKS instruction
4) Imagine Math implemented to fidelity
5) Teachers will attend all content preview sessions each nine weeks as offered by the district
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HOOD-CASE ELEMENTARY Early Childhood Literacy Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 44% to 49% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

45% 46% 47% 48% 49%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
44% - 34% 61% - - - 38% 28%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 45% - 38% 62% - - - 39% 29%

2023 46% - 39% 63% - - - 40% 30%

2024 47% - 40% 64% - - - 41% 31%

2025 48% - 41% 65% - - - 42% 32%

2026 49% - 42% 66% - - - 43% 33%

EC Literacy Targeted Professional Development Plan
1) Teachers will intervene with students at a designated time during the school day to close learning gaps and provide Tier 2 
interventions
2) All ELA teachers will be provided differentiated coaching and professional development on the guided reading model
3) Campus instructional coaches will provide guidance and support for specific teacher growth
4) All Kinder - 3rd grade teachers and administrators will complete The HB3 Texas Reading Academies. 
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HOOD-CASE ELEMENTARY Early Childhood Math Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 42% to 51% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

47% 48% 49% 50% 51%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
42% - 35% 52% - - - 37% 38%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 47% - 40% 59% - - - 38% 41%

2023 48% - 41% 60% - - - 39% 42%

2024 49% - 42% 61% - - - 40% 43%

2025 50% - 43% 62% - - - 41% 44%

2026 51% - 44% 63% - - - 42% 45%

EC Math Targeted Professional Development Plan
1) Teachers will intervene with students at a designated time during the school day to close learning gaps and provide Tier 2 
interventions
2) Teachers will implement guided math at least 2 times per week in order to provide small group instruction for all students 
3) All teachers will be provided additional training, monitoring, and feedback on sheltered intructional teaching strategies
4) Teachers will meet with Instructional coaches at least one time a week to plan instruction
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DON JETER ELEMENTARY Early Childhood Literacy Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 32% to 48% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

44% 45% 46% 47% 48%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
32% 44% 21% - - - - 21% 19%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 44% 45% 37% - - - - 33% 29%

2023 45% 46% 38% - - - - 34% 30%

2024 46% 47% 39% - - - - 35% 31%

2025 47% 48% 40% - - - - 36% 32%

2026 48% 49% 41% - - - - 37% 33%

EC Literacy Targeted Professional Development Plan
1) Grade level PLC Cycle participation 
1) Teachers attend curriculum previews to support their learning of heard to teach TEKS and improve student engagement
3) Campus instructional coaches will provide guidance and support for specific teacher growth
4) All Kinder - 3rd grade teachers and administrators will complete The HB3 Texas Reading Academies this school year
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DON JETER ELEMENTARY Early Childhood Math Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 28% to 50% by June 2026. 

Yearly Target Goals                                                                                                                
2022 2023 2024 2025 2026

46% 47% 48% 49% 50%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
28% 36% 21% - - - - 17% 22%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 46% 37% 40% - - - - 36% 40%

2023 47% 38% 41% - - - - 37% 41%

2024 48% 39% 42% - - - - 38% 42%

2025 49% 40% 43% - - - - 39% 43%

2026 50% 41% 44% - - - - 40% 44%

EC Math Targeted Professional Development Plan
1) Campus instructional coaches will provide guidance and support for specific teacher growth 
2) Grade level PLC Cycle participation
3) At least 2 teachers will attend CAMPT
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MARY MAREK ELEMENTARY Early Childhood Literacy Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 52% to 57% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

53% 54% 55% 56% 57%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
52% 40% 48% 63% 65% - 8% 32% 68%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 53% 42% 50% 65% 74% - 20% 34% 70%

2023 54% 43% 51% 66% 75% - 21% 35% 71%

2024 55% 44% 52% 67% 76% - 22% 36% 72%

2025 56% 45% 53% 68% 77% - 23% 37% 73%

2026 57% 46% 54% 69% 78% - 24% 38% 74%

EC Literacy Targeted Professional Development Plan
1) Teachers will intervene with students at a designated time during the school day to close learning gaps and provide Tier 2 
interventions
2) All ELA teachers will be provided differentiated coaching and professional development on the guided reading model
3) Campus instructional coaches will provide guidance and support for specific teacher growth
4) All Kinder - 3rd grade teachers and administrators will complete The HB3 Texas Reading Academies 
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MARY MAREK ELEMENTARY Early Childhood Math Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 46% to 51% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

47% 48% 49% 50% 51%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
46% 17% 56% 56% 73% - 8% 21% 76%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 47% 31% 57% 59% 82% - 23% 36% 77%

2023 48% 32% 58% 60% 83% - 24% 37% 78%

2024 49% 33% 59% 61% 84% - 25% 38% 79%

2025 50% 34% 60% 62% 85% - 26% 39% 80%

2026 51% 35% 61% 63% 86% - 27% 40% 81%

EC Math Targeted Professional Development Plan
1) Teachers will intervene with students at a designated time during the school day to close learning gaps and provide Tier 2 
interventions
2) Teachers will implement guided math in their classroom daily   
3) Meet with coaches weekly to plan for instruction
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LAURA WILDER ELEMENTARY Early Childhood Literacy Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 56% to 61% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

57% 58% 59% 60% 61%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
56% 43% 54% 62% 73% - - 27% 52%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 57% 44% 55% 63% 74% - - 33% 53%

2023 58% 45% 56% 64% 75% - - 34% 54%

2024 59% 46% 57% 65% 76% - - 35% 55%

2025 60% 47% 58% 66% 77% - - 36% 56%

2026 61% 48% 59% 67% 78% - - 37% 57%

EC Literacy Targeted Professional Development Plan
1) Teachers will intervene with students at a designated time during the school day to close learning gaps and provide Tier 2 
interventions
2) Grade level PLC Cycle participation
3) Campus instructional coaches will provide guidance and support for specific teacher growth
4) All Kinder - 3rd grade teachers and administrators will complete The HB3 Texas Reading Academies
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LAURA WILDER ELEMENTARY Early Childhood Math Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 45% to 50% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

46% 47% 48% 49% 50%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
45% 17% 46% 67% 70% - - 9% 43%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 46% 31% 47% 68% 82% - - 36% 44%

2023 47% 32% 48% 69% 83% - - 37% 45%

2024 48% 33% 49% 70% 84% - - 38% 46%

2025 49% 34% 50% 71% 85% - - 39% 47%

2026 50% 35% 51% 72% 86% - - 40% 48%

EC Math Targeted Professional Development Plan
1) Teachers will intervene with students at a designated time during the school day to close learning gaps and provide Tier 2 
interventions
2) Teachers will implement guided math in their classroom daily
3) Meet with coaches weekly to plan for instruction
4) Grade level PLC Cycle participation
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SAVANNAH LAKES ELEMENTARY Early Childhood Literacy Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 34% to 52% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

44% 46% 48% 50% 52%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
34% 41% 23% - - - 6% 28% 29%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 44% 43% 37% - - - 19% 33% 30%

2023 46% 45% 38% - - - 20% 34% 32%

2024 48% 47% 39% - - - 21% 35% 34%

2025 50% 49% 40% - - - 22% 36% 36%

2026 52% 51% 41% - - - 23% 37% 38%

EC Literacy Targeted Professional Development Plan
1) All Kinder -3 grade teachers and administrators are participating in HB3 Texas Reading Academies. 
2) Campus instructional coaches will provide guidance and support for specific teacher growth.
3) Focus for curriculum previews includes small group instruction and hard to teach standards.
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SAVANNAH LAKES ELEMENTARY Early Childhood Math Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 22% to 51% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

47% 48% 49% 50% 51%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
22% 25% 16% - - - 6% 18% 21%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 47% 32% 41% - - - 24% 37% 41%

2023 48% 33% 42% - - - 25% 38% 42%

2024 49% 34% 43% - - - 26% 39% 43%

2025 50% 35% 44% - - - 27% 40% 44%

2026 51% 36% 45% - - - 28% 41% 45%

EC Math Targeted Professional Development Plan
1) Campus instructional coaches will provide guidance and support for specific teacher growth
2) Attend curriculum previews and district trainings on specific TEKS instruction
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GLENN YORK ELEMENTARY Early Childhood Literacy Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 66% to 71% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

67% 68% 69% 70% 71%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
66% 59% 53% 100% 79% - 27% 39% 57%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 67% 60% 54% 90% 80% - 28% 40% 58%

2023 68% 61% 55% 91% 81% - 29% 41% 59%

2024 69% 62% 56% 92% 82% - 30% 42% 60%

2025 70% 63% 57% 93% 83% - 31% 43% 61%

2026 71% 64% 58% 94% 84% - 32% 44% 62%

EC Literacy Targeted Professional Development Plan
1) GL PLC Cycle Participation
2) Teachers trained on enhanced curriculum structure to support teacher learning and student engagement
3) Campus instructional coaches will provide guidance and support for specific teacher growth
4) All Kinder -3rd grade teachers and administrators will complete The Science of Reading Academies. 
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GLENN YORK ELEMENTARY Early Childhood Math Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 61% to 66% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

62% 63% 64% 65% 66%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
61% 56% 43% 58% 88% - 8% 41% 60%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 62% 57% 44% 59% 89% - 23% 42% 61%

2023 63% 58% 45% 60% 90% - 24% 43% 62%

2024 64% 59% 46% 61% 91% - 25% 44% 63%

2025 65% 60% 47% 62% 92% - 26% 45% 64%

2026 66% 61% 48% 63% 93% - 27% 46% 65%

EC Math Targeted Professional Development Plan
1) Campus instructional coaches will provide guidance and support for specific teacher growth
2) Grade level PLC Cycle Participation 
3) At least 2 teachers will attend CAMPT
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JAMES "RED" DUKE ELEMENTARY Early Childhood Literacy Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 53% to 58% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

54% 55% 56% 57% 58%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
53% 48% 38% 60% 77% - - 50% 55%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 54% 49% 39% 60% 78% - - 51% 56%

2023 55% 50% 40% 61% 79% - - 52% 57%

2024 56% 51% 41% 62% 80% - - 53% 58%

2025 57% 52% 42% 63% 81% - - 54% 59%

2026 58% 53% 43% 64% 82% - - 55% 60%

EC Literacy Targeted Professional Development Plan
1) Grade level PLC cycle participation
2) Teachers trained on enhanced curriculum structure to support teacher learning and student engagement
3) Campus instructional coaches will provide guidance and support for specific teacher growth
4) All K-3rd grade teachers and administrators will complete The HB3 Texas Reading Academies.
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JAMES "RED" DUKE ELEMENTARY Early Childhood Math Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 35% to 50% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

46% 47% 48% 49% 50%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
35% 23% 21% 53% 69% - - 36% 41%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 46% 31% 40% 59% 82% - - 37% 42%

2023 47% 32% 41% 60% 83% - - 38% 43%

2024 48% 33% 42% 61% 84% - - 39% 44%

2025 49% 34% 43% 62% 85% - - 40% 45%

2026 50% 35% 44% 63% 86% - - 41% 46%

EC Math Targeted Professional Development Plan
1) Campus instructional coaches will provide guidance and support for specific teacher growth
2) Grade level PLC cycle participation 

140



MERIDIANA ELEMENTARY Early Childhood Literacy Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 39% to 52% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

44% 46% 48% 50% 52%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
39% 16% 38% 58% - - - 20% -

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 44% 32% 40% 60% - - - 34% -

2023 46% 33% 42% 62% - - - 35% -

2024 48% 34% 44% 64% - - - 36% -

2025 50% 35% 46% 66% - - - 37% -

2026 52% 36% 48% 68% - - - 38% -

EC Literacy Targeted Professional Development Plan
1) Campus instructional coaches will provide guidance and support for specific teacher growth
2) Teachers will intervene with students at a designated time during the school day to provide Tier 2 interventions
3) All K-3rd grade teachers and administrators will complete The HB3 Texas Reading Academies
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MERIDIANA ELEMENTARY Early Childhood Math Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 23% to 50% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

46% 47% 48% 49% 50%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
23% 11% 17% 38% - - - 18% -

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 46% 31% 40% 60% - - - 37% -

2023 47% 32% 41% 61% - - - 38% -

2024 48% 33% 42% 62% - - - 39% -

2025 49% 34% 43% 63% - - - 40% -

2026 50% 35% 44% 64% - - - 41% -

EC Math Targeted Professional Development Plan
1) Campus instructional coaches will provide guidance and support for specific teacher growth
2) Attend curriculum previews and district trainings on specific TEKS instruction
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SHIRLEY BROTHERS ELEMENTARY Early Childhood Literacy Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 47% to 52% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

48% 49% 50% 51% 52%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
47% 48% 31% 60% 53% - - 37% 48%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 47% 49% 38% 61% 74% - - 38% 49%

2023 48% 50% 39% 62% 75% - - 39% 50%

2024 49% 51% 40% 63% 76% - - 40% 51%

2025 50% 52% 41% 64% 77% - - 41% 52%

2026 51% 53% 42% 65% 78% - - 42% 53%

EC Literacy Targeted Professional Development Plan
1) All Kinder - 3rd grade teachers and administrators are participating in HB3 Texas Reading Academies. 
2) Campus instructional coaches will provide guidance and support for specific teacher growth.
3) Focus for curriculum previews includes small group instruction and hard to teach standards.
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SHIRLEY BROTHERS ELEMENTARY Early Childhood Math Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 41% to 50% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

46% 47% 48% 49% 50%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
41% 36% 15% 55% 59% - - 21% 42%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 46% 37% 41% 60% 83% - - 38% 43%

2023 47% 38% 42% 61% 84% - - 39% 44%

2024 48% 39% 43% 62% 85% - - 40% 45%

2025 49% 40% 44% 63% 86% - - 41% 46%

2026 50% 41% 45% 64% 87% - - 42% 47%

EC Math Targeted Professional Development Plan
1) Campus instructional coaches will provide guidance and support for specific teacher growth
2) Attend curriculum previews and trainings on specific TEKS instruction
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POMONA ELEMENTARY Early Childhood Literacy Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 59% to 64% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

60% 61% 62% 63% 64%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
59% 56% 39% 75% 72% - 29% 39% 33%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 54% 58% 40% 76% 74% - 30% 40% 34%

2023 56% 60% 41% 77% 75% - 31% 41% 35%

2024 58% 62% 42% 78% 76% - 32% 42% 36%

2025 60% 64% 43% 79% 77% - 33% 43% 37%

2026 62% 66% 44% 80% 78% - 34% 44% 38%

EC Literacy Targeted Professional Development Plan
1) Teachers attend curriculum previews to support their learning of heard to teach TEKS and improve student engagement
2) Campus instructional coaches will provide guidance and support for specific teacher growth
3) All K-3rd grade teachers and administrators will complete The Science of Reading Academies in the 2021-2022 school year
4) Campus teacher cohort groups
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POMONA ELEMENTARY Early Childhood Math Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 51% to 56% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

52% 53% 54% 55% 56%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
51% 33% 44% 67% 76% - - 18% 50%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 52% 34% 45% 69% 82% - - 36% 51%

2023 53% 35% 46% 71% 83% - - 37% 52%

2024 54% 36% 47% 73% 84% - - 38% 53%

2025 55% 37% 48% 75% 85% - - 39% 54%

2026 56% 38% 49% 77% 86% - - 40% 55%

EC Math Targeted Professional Development Plan
1) Campus instructional coaches will provide guidance and support for specific teacher growth
2) Campus teacher cohort groups 
3) Attend Region 4 and Lead4ward training
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BOB AND BETTY NELSON ELEMENTARY Early Childhood Literacy Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 27% to 48% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

44% 45% 46% 47% 48%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
27% - 22% 32% - - 20% 23% 30%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 44% - 37% 61% - - 21% 34% 31%

2023 45% - 38% 62% - - 22% 35% 32%

2024 46% - 39% 63% - - 23% 36% 33%

2025 47% - 40% 64% - - 24% 37% 34%

2026 48% - 41% 65% - - 25% 38% 35%

EC Literacy Targeted Professional Development Plan
1) All PK-2nd Grade Teachers will attend campus based phonics training
2) All ELA teachers will be provided differentiated coaching and professional development on the guided reading model
3) Campus instructional coaches will meet with grade-level teams 3 times per month to align curriculum and instruction
4) All K-3rd grade teachers and administrators will complete The HB3 Texas Reading Academies. 
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BOB AND BETTY NELSON ELEMENTARY Early Childhood Math Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 15% to 50% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

46% 47% 48% 49% 50%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
15% - 15% 19% - - 10% 12% 0%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 46% - 41% 60% - - 24% 37% 41%

2023 47% - 42% 61% - - 25% 38% 42%

2024 48% - 43% 62% - - 26% 39% 43%

2025 49% - 44% 63% - - 27% 40% 44%

2026 50% - 45% 64% - - 28% 41% 45%

EC Math Targeted Professional Development Plan
1) All math teachers will be provided differentiated coaching and professional development on the guided math model
2) The campus math department will meet monthly to explore hard to teach and hard to learn concepts and how they 
progress across grade-levels
3) All math teams will meet with instructional coaches 3 times per month for the purpose of curriculum alignment and lesson 
planning
4) All teachers will be provided additional training, monitoring, and feedback on sheltered intruction teaching strategies
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BEL SANCHEZ ELEMENTARY Early Childhood Literacy Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 31% to 54% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

46% 48% 50% 52% 54%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
31% 33% 29% 27% - - - 28% 29%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 46% 35% 37% 60% - - - 33% 31%

2023 48% 37% 39% 62% - - - 35% 33%

2024 50% 39% 41% 64% - - - 37% 35%

2025 52% 41% 43% 66% - - - 39% 37%

2026 54% 43% 45% 68% - - - 41% 39%

EC Literacy Targeted Professional Development Plan
1) All K-3 grade teachers and administrators are participating in HB3 Texas Reading Academies. 
2) Campus instructional coaches will provide guidance and support for specific teacher growth.
3) Focus for curriculum previews includes small group instruction and hard to teach standards.
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BEL SANCHEZ ELEMENTARY Early Childhood Math Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% to 54% by June 2026. 

Yearly Target Goals
2022 2023 2024 2025 2026

46% 48% 50% 52% 54%

Closing the Gaps Student Groups Yearly Targets
2021 

baseline
11% 6% 10% 27% - - - 2% 12%

All Students
African 

American Hispanic White Asian
Two or More 

Races Special Ed Eco. Disadv. EL

2022 46% 31% 40% 59% - - - 36% 40%

2023 48% 33% 42% 61% - - - 38% 42%

2024 50% 35% 44% 63% - - - 40% 44%

2025 52% 37% 46% 65% - - - 42% 46%

2026 54% 39% 48% 67% - - - 44% 48%

EC Math Targeted Professional Development Plan
1) Campus academic coach will prove guidance and support for teacher growth through PLC's and Grade Level Planning
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12. Request to Consider Approval of Bond Order - Business Action Item 152
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Alvin Independent School District
October 12, 2021                      

To Alvin ISD Board of Trustees

Agendum  Request to Consider Approval of Bond Order 

Category Business/Action

Resource Personnel Daniel Combs, Ed.D., Associate Superintendent | CFO 

Attachments 2022 Parameter Order for Sale and Delivery of Alvin Independent 
School District Unlimited Tax Schoolhouse Bonds

Rationale The provided order outlines certain parameters for the bonds; 
authorizing a pricing officer to approve the amount, the interest 
rate, price and terms thereof and certain other procedures and 
provision related thereto; levying a tax and providing for the 
security and payment of such bonds; and enacting other provisions 
thereto. 
 
This bond sale will be for an amount not to exceed $125M of new 
money bonds for authorized construction. 

District Goal(s) [Fiscal Responsibility]

Budget Implications Provide funding to construct certain buildings approved in the 
bond election

Recommendation or 
Proposed Motion 

That the Board approve and authorize district representatives 
to take actions as outlined in the attached bond order 

152



4131-0034-6916.2

CERTIFICATE FOR ORDER

STATE OF TEXAS §
COUNTY OF BRAZORIA §
ALVIN INDEPENDENT SCHOOL DISTRICT §

We, the undersigned officers of the Board of Trustees (the “Board”) of Alvin 
Independent School District (the “District”), hereby certify as follows:  

1. The Board of the District convened in a regular meeting on October 12, 2021, at 
the regular meeting place thereof, within the District,  and via teleconference and video 
conference in compliance with an advisory issued by the Office of the Governor, and the roll was 
called of the duly constituted officers and members of the Board, to-wit:  

Earl Humbird President
Tiffany Wennerstrom Vice President
Nicole Tonini Secretary
Albert “AJ” Johnson Trustee
Cory Scott Trustee
Cheryl Harris Trustee
Vivian Scheibel Trustee

and all of such persons were present, thus constituting a quorum.  Whereupon, among other 
business, the following was transacted at such meeting:  a written

ORDER AUTHORIZING THE ISSUANCE, SALE AND DELIVERY OF 
ALVIN INDEPENDENT SCHOOL DISTRICT UNLIMITED TAX 
SCHOOLHOUSE BONDS, IN ONE OR MORE SERIES, SETTING 
CERTAIN PARAMETERS FOR THE BONDS; AUTHORIZING A 
PRICING OFFICER TO APPROVE THE AMOUNT, THE INTEREST 
RATE, PRICE AND TERMS THEREOF AND CERTAIN OTHER 
PROCEDURES AND PROVISIONS RELATED THERETO; LEVYING A 
TAX AND PROVIDING FOR THE SECURITY AND PAYMENT OF 
SUCH BONDS; AND ENACTING OTHER PROVISIONS RELATING 
THERETO

was duly introduced for the consideration of such Board and read in full.  It was then duly moved 
and seconded that such order be adopted; and, after due discussion, such motion, carrying with it 
the adoption of such order, prevailed and carried by the following vote:  

AYES   __    NOES  __ ABSTENTIONS  __

2. That a true, full and correct copy of the aforesaid order adopted at the meeting 
described in the above and foregoing paragraph is attached to and follows this certificate; that 
such order has been duly recorded in the Board’s minutes of such meeting; that the above and 
foregoing paragraph is a true, full and correct excerpt from the Board's minutes of such meeting 
pertaining to the adoption of such order; that the persons named in the above and foregoing 
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paragraph are the duly chosen, qualified and acting officers and members of the Board as 
indicated therein; that each of the officers and members of the Board was duly and sufficiently 
notified officially and personally, in advance, of the date, hour, place and purpose of the 
aforesaid meeting, and that the order would be introduced and considered for adoption at such 
meeting, and each of such officers and members consented, in advance, to the holding of such 
meeting for such purpose; that such meeting was open to the public as required by law; and that 
public notice of the date, hour, place and subject of such meeting was given as required by 
Chapter 551, Texas Government Code, as amended.
 

SIGNED AND SEALED this October 12, 2021.

____________________________________
President, Board of Trustees
Alvin Independent School District

_____________________________
Secretary, Board of Trustees
Alvin Independent School District

(SEAL)
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ORDER AUTHORIZING THE ISSUANCE, SALE AND DELIVERY OF 
ALVIN INDEPENDENT SCHOOL DISTRICT UNLIMITED TAX 
SCHOOLHOUSE BONDS IN ONE OR MORE SERIES; SETTING CERTAIN 
PARAMETERS FOR THE BONDS; AUTHORIZING A PRICING OFFICER 
TO APPROVE THE AMOUNT, THE INTEREST RATE, PRICE, AND TERMS 
THEREOF AND CERTAIN OTHER PROCEDURES AND PROVISIONS 
RELATED THERETO; LEVYING A TAX AND PROVIDING FOR THE 
SECURITY AND PAYMENT OF SUCH BONDS; AND ENACTING OTHER 
PROVISIONS RELATING THERETO

THE STATE OF TEXAS §
COUNTY OF BRAZORIA §
ALVIN INDEPENDENT SCHOOL DISTRICT §

WHEREAS, the Board of Trustees (the “Board”) of the Alvin Independent School 
District (the “District”), by order adopted on August 14, 2018, called an election (the “Election”) 
for the purpose of obtaining the approval of the resident, qualified electors in the District of the 
issuance of an aggregate of $480,500,000 in bonds for the purpose of providing funds for the 
construction, acquisition and equipment of school buildings in the District (including the 
rehabilitation, renovation, expansion and improvement thereof), the purchase of the necessary 
sites for school buildings; including without limitation, for one high school, two junior high 
schools, two elementary schools, two replacement elementary schools (Alvin Primary & EC 
Mason), Harby Junior High renovation and expansion, safety & security improvements and 
equipment throughout the District, and purchase of land for future schools or administrative 
facilities;

WHEREAS, the Election was held on November 6, 2018, in accordance with the 
Constitution and laws of the State of Texas, including the Texas Election Code;

WHEREAS, on November 19, 2018, the Board canvassed the Election returns and found 
that resident, qualified electors in the District authorized the issuance of $480,500,000 in bonds, 
as a result of which the District is authorized by the Constitution and laws of the State of Texas, 
including Sections 45.001 and 45.003(b)(2) of the Texas Education Code, to issue such 
authorized amount of bonds in accordance with the Election;

WHEREAS, there is $176,965,000 in authorized and unissued bonds from the Election;
 
WHEREAS, the District now desires to issue an installment of such authorized bonds as 

shall be designated in the Officer’s Pricing Certificate; and  

WHEREAS, the Bonds hereafter authorized are being issued and delivered pursuant to 
Sections 45.001 and 45.003(b)(1) of the Texas Education Code, as amended;

WHEREAS, the District has a principal amount of at least $100,000,000 in a combination 
of outstanding long-term indebtedness and long-term indebtedness proposed to be issued, and 
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some amount of such long-term indebtedness is rated in one of the four highest rating categories 
for long-term debt instruments by a nationally recognized rating agency for municipal securities 
without regard to the effect of any credit agreement or other form of credit enhancement entered 
into in connection with the obligation, and therefore, the District qualifies as an “Issuer” under 
Chapter 1371, Texas Government Code; and

WHEREAS, the Board deems it necessary and advisable to authorize the Pricing Officer 
(as defined herein) to execute an Officer's Pricing Certificate (as defined herein) within the 
parameters established herein with respect to one or more series of bonds pursuant to the 
Elections;

Now, therefore

BE IT ORDERED BY THE BOARD OF TRUSTEES OF ALVIN INDEPENDENT 
SCHOOL DISTRICT:

1. Recitals; Consideration.  It is hereby found and determined that the matters and 
facts set out in the preamble to this Order are true and correct.

2. Definitions.  Throughout this Order the following terms and expressions as used 
herein shall have the meanings set forth below:

“Acts” means Chapter 1371, Texas Government Code, and Chapter 45 Texas Education 
Code.

“Blanket Issuer Letter of Representations” means the Blanket Issuer Letter of 
Representations between the District, the Registrar and DTC.

“Bonds” means one or more series of Bonds issued by Alvin Independent School District 
authorized in this Order, as designated in an Officer’s Pricing Certificate.

“Business Day” means any day which is not a Saturday, Sunday, or a day on which the 
Registrar is authorized by law or executive order to close.

“Code” means the Internal Revenue Code of 1986, as amended.

“Comptroller” means the Comptroller of Public Accounts of the State of Texas.

“Current Interest Bonds” mean those Bonds on which interest is paid semiannually on the 
Interest Payment Dates.

“Debt Service Fund” means the interest and sinking fund for payment of the Bonds 
established by the District in Section 19 of this Order.

“District” means the Alvin Independent School District.
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“DTC” means The Depository Trust Company of New York, New York, or any 
successor securities depository.

“DTC Participant” means brokers and dealers, banks, trust companies, clearing 
corporations and certain other organizations on whose behalf DTC was created to hold securities 
to facilitate the clearance and settlement of securities transactions among DTC Participants.

“Initial Bond” means the initial Current Interest Bond authorized by Section 4(b)(i).

“Interest Payment Date”, when used in connection with any Current Interest Bond, means 
the dates set forth in the Officer’s Pricing Certificate.

“MSRB” means the Municipal Securities Rulemaking Board.

“Officer’s Pricing Certificate” means the certificate signed by the Pricing Officer and 
containing the information regarding each issuance of the Bonds specified herein.

“Order” as used herein and in the Bonds means this order authorizing the Bonds.

“Owner” means any person who shall be the registered owner of any outstanding Bond.

“Pricing Officer” means any one of the Superintendent of Schools, the Chief Financial 
Officer, the Business Manager, the Finance Director, or the President of the Board of Trustees.

“Purchase Agreement” means the agreement between the District and the Underwriters 
described in Section 4(e) of this Order.

“Record Date” means, for any Interest Payment Date, the close of business on the last 
Business Day of the month next preceding each Interest Payment Date.

“Register” means the books of registration kept by the Registrar, in which are maintained 
the names and addresses of, and the principal amounts of the Bonds registered to, each Owner.

“Registrar” means The Bank of New York Mellon Trust Company, N.A., and its 
successors in that capacity.

“Rule” means SEC Rule 15c2-12, as amended from time to time.

“Underwriters” means the individual underwriter or underwriting syndicate identified in 
each Officer’s Pricing Certificate.

3. Authorization.    The Bonds shall be issued in fully registered form in a maximum 
principal amount, including any premium counted against voted authorization, not to exceed 
$125,000,000 for the purpose of (a) the construction, acquisition, and equipment of school 
buildings in the District, the purchase of the necessary sites for school buildings in the District, 
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and (b) paying the cost of issuance related thereto, under and in strict conformity with the 
Constitution and laws of the State of Texas, particularly the Acts.

4. Delegation of Authority.  As authorized by Chapter 1371 Texas Government 
Code, the Pricing Officer of the District is hereby authorized to act on behalf of the District in 
selling and delivering the Bonds in one or more series/installments of Bonds, through a date six 
months from the date of this Order (the “Expiration Date”).   Bonds sold pursuant to a Purchase 
Agreement executed on or before the Expiration Date may be delivered after such date. The 
Pricing Officer’s authority to sell and deliver the Bonds is subject to the conditions and carrying 
out the other procedures as set forth below:

(a) Designation.  The Bonds shall be designated as Alvin Independent School District 
Unlimited Tax Schoolhouse Bonds, Series 2022.

(b) The Bonds may be issued as Current Interest Bonds.

(i) Each Initial Bond shall be numbered ICI-1 and all other Current 
Interest Bonds shall be numbered in sequence beginning with RCI-
1.  Current Interest Bonds delivered on transfer of or in exchange 
for other Current Interest Bonds shall be numbered in order of their 
authentication by the Registrar, shall be in the denomination of 
$5,000 or integral multiples thereof, and shall mature on the same 
date and bear interest at the same rate as the Bond or Bonds in lieu 
of which they are delivered.

(c) Date, Denomination, Interest Rates, and Maturities.  The Bonds shall be dated, 
mature on the dates in each of the years and in the amounts set out in any Officer’s Pricing 
Certificate, shall be subject to prior optional and mandatory redemption on the dates, for the 
redemption prices and in the amounts, set out in the Officer’s Pricing Certificate and shall bear 
interest at rates and from their issue date as set out in the Officer’s Pricing Certificate payable on 
each Interest Payment Date.  The maximum term of the Bonds shall not exceed 30 years.

(d) Selling and Delivering Bonds.  The Pricing Officer shall determine any 
mandatory sinking fund redemption provisions for the Bonds, whether the Bonds will be issued 
as Current Interest Bonds, and all other matters not expressly provided in this Order, relating to 
the issuance, sale and delivery of the Bonds, all of which shall be specified in the Officer’s 
Pricing Certificate; provided that:

(i) the price to be paid for the Bonds shall not be less than 90% of the 
aggregate original principal amount of the Bonds plus accrued 
interest thereon from their date to their delivery;

(ii) the net effective interest rate on the Bonds shall not exceed the 
maximum rate allowed by Chapter 1204, Texas Government Code, 
as amended; and
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(iii) the aggregate principal amounts of all series of the Bonds, plus any 
premium charged against the voted authority may not exceed the 
maximum principal amounts authorized in Section 3 hereof, and 
such amounts plus any net premium from the sale of the Bonds and 
any available funds of the District, must be sufficient to provide 
amounts necessary to fund the costs and expenses of the projects 
set forth in Section 3, including underwriters’ discount.

(e) Sale; Purchase Agreement.  The Bonds shall be sold and delivered to the 
Underwriters at a price to be set forth in the Officer’s Pricing Certificate, in accordance with the 
terms of one or more Purchase Agreements to be approved by the Pricing Officer.  The Pricing 
Officer is hereby authorized and directed to execute one or more Purchase Agreements on behalf 
of the District, and the Pricing Officer and all other officers, agents and representatives of the 
District are hereby authorized to do any and all things necessary or desirable to satisfy the 
conditions set out therein and to provide for the issuance and delivery of the Bonds.

(f) Use of Proceeds.  Proceeds from the sale of the Bonds shall, promptly upon 
receipt by the District, be applied as set forth in the Officer’s Pricing Certificate. 

5. Execution and Registration of Bonds.  (a)  The Bonds shall be signed by the 
President of the Board and countersigned by the Secretary of the Board, by their manual, 
lithographed, or facsimile signatures, and the official seal of the District shall be impressed or 
placed in facsimile thereon.  Such facsimile signatures on the Bonds shall have the same effect as 
if each of the Bonds had been signed manually and in person by each of said officers, and such 
facsimile seal on the Bonds shall have the same effect as if the official seal of the District had 
been manually impressed upon each of the Bonds.

(b) If any officer of the District whose manual or facsimile signature shall appear on 
the Bonds shall cease to be such officer before the authentication of such Bonds or before the 
delivery of such Bonds, such manual or facsimile signature shall nevertheless be valid and 
sufficient for all purposes as if such officer had remained in such office.

(c) Except as provided below, no Bond shall be valid or obligatory for any purpose or 
be entitled to any security or benefit of this Order unless and until there appears thereon the 
Registrar’s Authentication Certificate substantially in the form provided herein, duly 
authenticated by manual execution by an officer or duly authorized signatory of the Registrar.  In 
lieu of the executed Registrar’s Authentication Certificate described above, the Initial Bond 
delivered at the Closing Date shall have attached thereto the Comptroller’s Registration 
Certificate substantially in the form provided herein, manually executed by the Comptroller, or 
by his or her duly authorized agent, which certificates shall be evidence that the Initial Bond has 
been duly approved by the Attorney General of the State of Texas and that they are valid and 
binding obligations of the District, and have been registered by the Comptroller.

(d) On the Closing Date, the Initial Bond, payable in stated installments to the 
Underwriters or their designee, executed by manual or facsimile signature of the President of the 
Board and Secretary of the Board, approved by the Attorney General, and registered and 
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manually signed by the Comptroller, shall be delivered to the Underwriters or their designee.  
Upon payment for the Initial Bond, the Registrar shall cancel the Initial Bond and definitive 
Bonds shall be delivered to DTC.

6. Payment of Principal and Interest.  The Registrar is hereby appointed as the 
paying agent for the Bonds.  The principal of the Bonds shall be payable, without exchange or 
collection charges, in any coin or currency of the United States of America which, on the date of 
payment, is legal tender for the payment of debts due the United States of America, upon their 
presentation and surrender as they respectively become due and payable at the principal payment 
office of the Registrar, in Dallas, Texas.  The interest on each Bond shall be payable on each 
Interest Payment Date, by check mailed by the Registrar on or before the Interest Payment Date 
to the Owner of record as of the Record Date, to the address of such Owner as shown on the 
Register.

If the date for payment of the principal of or interest on any Bond is not a Business Day, 
then the date for such payment shall be the next succeeding Business Day with the same force 
and effect as if made on the date payment was originally due.

7. Successor Registrars. The District covenants that at all times while any Bonds are 
outstanding it will provide a commercial bank or trust company, organized under the laws of the 
United States or any state, duly qualified to serve as and perform the duties and services of 
Registrar for the Bonds.  The District reserves the right to change the Registrar for the Bonds on 
not less than 30 days written notice to the Registrar, so long as any such notice is effective not 
less than 60 days prior to the next succeeding principal or interest payment date on the Bonds.  
Promptly upon the appointment of any successor Registrar, the previous Registrar shall deliver 
the Register or copies thereof to the new Registrar, and the new Registrar shall notify each 
Owner, by United States mail, first class postage prepaid, of such change and of the address of 
the new Registrar.  Each Registrar hereunder, by acting in that capacity, shall be deemed to have 
agreed to the provisions of this Section.

8. Special Record Date.  If interest on any Bond is not paid on any Interest Payment 
Date and continues unpaid for thirty (30) days thereafter, the Registrar shall establish a new 
record date for the payment of such interest, to be known as a Special Record Date.  The 
Registrar shall establish a Special Record Date when funds to make such interest payment are 
received from or on behalf of the District.  Such Special Record Date shall be fifteen (15) days 
prior to the date fixed for payment of such past due interest, and notice of the date of payment 
and the Special Record Date shall be sent by United States mail, first class, postage prepaid, not 
later than five (5) days prior to the Special Record Date, to each affected Owner of record as of 
the close of business on the day prior to the mailing of such notice.

9. Book-Entry Only System.  (a)  The Initial Bond shall be registered in the name 
designated in the Officer’s Pricing Certificate.  Except as provided in Section 10 hereof, all other 
Bonds shall be registered in the name of Cede & Co., as nominee of DTC.

(b) With respect to Bonds registered in the name of Cede & Co., as nominee of DTC, 
the District and the Registrar shall have no responsibility or obligation to any DTC Participant or 
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to any person on behalf of whom such DTC Participant holds an interest in the Bonds, except as 
provided in this Order.  Without limiting the immediately preceding sentence, the District and 
the Registrar shall have no responsibility or obligation with respect to (i) the accuracy of the 
records of DTC, Cede & Co. or any DTC Participant with respect to any ownership interest in 
the Bonds, (ii) the delivery to any DTC Participant or any other person, other than an Owner, as 
shown on the Register, of any notice with respect to the Bonds, including any notice of 
redemption, or (iii) the payment to any DTC Participant or any other person, other than an 
Owner, as shown on the Register, of any amount with respect to principal of, premium, if any, or 
interest on the Bonds.  Notwithstanding any other provision of this Order to the contrary, the 
District and the Registrar shall be entitled to treat and consider the person in whose name each 
Bond is registered in the Register as the absolute Owner of such Bond for the purpose of 
payment of principal of and interest on the Bonds, for the purpose of giving notices of 
redemption and other matters with respect to such Bond, for the purpose of registering transfer 
with respect to such Bond, and for all other purposes whatsoever.  The Registrar shall pay all 
principal of, premium, if any, and interest on the Bonds only to or upon the order of the 
respective Owners, as shown in the Register as provided in this Order, or their respective 
attorneys duly authorized in writing, and all such payments shall be valid and effective to fully 
satisfy and discharge the District’s obligations with respect to payments of principal, premium, if 
any, and interest on the Bonds to the extent of the sum or sums so paid.  No person other than an 
Owner, as shown in the Register, shall receive a Bond certificate evidencing the obligation of the 
District to make payments of amounts due pursuant to this Order.  Upon delivery by DTC to the 
Registrar of written notice to the effect that DTC has determined to substitute a new nominee in 
place of Cede & Co., and subject to the provisions of this Order with respect to interest checks 
being mailed to the Owner of record as of the Record Date, the phrase “Cede & Co.” in this 
Order shall refer to such new nominee of DTC.

10. Successor Securities Depository; Transfer Outside Book-Entry Only System.  In 
the event that the District, in its sole discretion, determines that the beneficial owners of the 
Bonds should be able to obtain certificated Bonds, or in the event DTC discontinues the services 
described herein, the District shall (i) appoint a successor securities depository, qualified to act as 
such under Section 17(a) of the Securities and Exchange Act of 1934, as amended, notify DTC 
and DTC Participants, as identified by DTC, of the appointment of such successor securities 
depository and transfer one or more separate Bonds to such successor securities depository or (ii) 
notify DTC and DTC Participants, as identified by DTC, of the availability through DTC of 
Bonds and transfer one or more separate Bonds to DTC Participants having Bonds credited to 
their DTC accounts, as identified by DTC.  In such event, the Bonds shall no longer be restricted 
to being registered in the Register in the name of Cede & Co., as nominee of DTC, but may be 
registered in the name of the successor securities depository, or its nominee, or in whatever name 
or names Owners transferring or exchanging Bonds shall designate, in accordance with the 
provisions of this Order.

11. Payments to Cede & Co.  Notwithstanding any other provision of this Order to the 
contrary, so long as any Bonds are registered in the name of Cede & Co., as nominee of DTC, all 
payments with respect to principal of, premium, if any, and interest on such Bonds, and all 
notices with respect to such Bonds, shall be made and given, respectively, in the manner 
provided in the Blanket Letter of Representations.
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12. Ownership; Unclaimed Principal and Interest.  The District, the Registrar and any 
other person may treat the person in whose name any Bond is registered as the absolute owner of 
such Bond for the purpose of making and receiving payment of the principal of or interest on 
such Bond, and for all other purposes, whether or not such Bond is overdue, and neither the 
District nor the Registrar shall be bound by any notice or knowledge to the contrary.  All 
payments made to the person deemed to be the Owner of any Bond in accordance with this 
Section shall be valid and effectual and shall discharge the liability of the District and the 
Registrar upon such Bond to the extent of the sums paid.

Amounts held by the Registrar which represent principal of and interest on the Bonds 
remaining unclaimed by the Owner after the expiration of three years from the date such 
amounts have become due and payable shall be reported and disposed of by the Registrar in 
accordance with the applicable provisions of Texas law including, to the extent applicable, Title 
6 of the Texas Property Code, as amended.

13. Registration, Transfer, and Exchange. So long as any Bonds remain outstanding, 
the Registrar shall keep the Register at its principal payment office in Dallas, Texas.  Subject to 
such reasonable regulations as it may prescribe, the Registrar shall provide for the registration 
and transfer of Bonds in accordance with the terms of this Order.

Each Bond shall be transferable only upon the presentation and surrender thereof at the 
principal payment office of the Registrar in Dallas, Texas, duly endorsed for transfer, or 
accompanied by an assignment duly executed by the registered Owner or his authorized 
representative in form satisfactory to the Registrar.  Upon due presentation of any Bond for 
transfer, the Registrar shall authenticate and deliver in exchange therefor, within three Business 
Days after such presentation, a new Bond or Bonds of the same type registered in the name of 
the transferee or transferees, in authorized denominations and of the same maturity and aggregate 
principal amount and bearing interest at the same rate as the Bond or Bonds so presented.

All Bonds shall be exchangeable upon presentation and surrender thereof at the principal 
payment office of the Registrar in Dallas, Texas, for a Bond or Bonds of the same type, maturity 
and interest rate in any authorized denomination, in an aggregate amount equal to the unpaid 
principal amount of the Bond or Bonds presented for exchange.  The Registrar shall be and is 
hereby authorized to authenticate and deliver exchange Bonds in accordance with the provisions 
of this Section.  Each Bond delivered in accordance with this Section shall be entitled to the 
benefits and security of this Order to the same extent as the Bond or Bonds in lieu of which such 
Bond is delivered.

The District or the Registrar may require the Owner of any Bond to pay a sum sufficient 
to cover any tax or other governmental charge that may be imposed in connection with the 
transfer or exchange of such Bond.  Any fee or charge of the Registrar for such transfer or 
exchange shall be paid by the District.

14. Mutilated, Lost, or Stolen Bonds.  Upon the presentation and surrender to the 
Registrar of a mutilated Bond, the Registrar shall authenticate and deliver in exchange therefor a 
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replacement Bond of like maturity, interest rate, and principal amount, bearing a number not 
contemporaneously outstanding.  If any Bond is lost, apparently destroyed, or wrongfully taken, 
the District, pursuant to the applicable laws of the State of Texas and in the absence of notice or 
knowledge that such Bond has been acquired by a bona fide purchaser, shall authorize and the 
Registrar shall authenticate and deliver a replacement Bond of like maturity, interest rate and 
principal amount, bearing a number not contemporaneously outstanding.

The District or the Registrar may require the Owner of a mutilated Bond to pay a sum 
sufficient to cover any tax or other governmental charge that may be imposed in connection 
therewith and any other expenses connected therewith, including the fees and expenses of the 
Registrar.  The District or the Registrar may require the Owner of a lost, apparently destroyed or 
wrongfully taken Bond, before any replacement Bond is issued, to:

(1) furnish to the District and the Registrar satisfactory evidence of the 
ownership of and the circumstances of the loss, destruction or theft of such 
Bond;

(2) furnish such security or indemnity as may be required by the Registrar and 
the District to save them harmless;

(3) pay all expenses and charges in connection therewith, including, but not 
limited to, printing costs, legal fees, fees of the Registrar and any tax or 
other governmental charge that may be imposed; and

(4) meet any other reasonable requirements of the District and the Registrar.

If, after the delivery of such replacement Bond, a bona fide purchaser of the original 
Bond in lieu of which such replacement Bond was issued presents for payment such original 
Bond, the District and the Registrar shall be entitled to recover such replacement Bond from the 
person to whom it was delivered or any person taking therefrom, except a bona fide purchaser, 
and shall be entitled to recover upon the security or indemnity provided therefor to the extent of 
any loss, damage, cost or expense incurred by the District or the Registrar in connection 
therewith.

If any such mutilated, lost, apparently destroyed or wrongfully taken Bond has become or 
is about to become due and payable, the District in its discretion may, instead of issuing a 
replacement Bond, authorize the Registrar to pay such Bond.

Each replacement Bond delivered in accordance with this Section shall be entitled to the 
benefits and security of this Order to the same extent as the Bond or Bonds in lieu of which such 
replacement Bond is delivered.

15. Cancellation of Bonds.  All Bonds paid in accordance with this Order, and all 
Bonds in lieu of which exchange Bonds or replacement Bonds are authenticated and delivered in 
accordance herewith, shall be cancelled and destroyed upon the making of proper records 
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regarding such payment.  The Registrar shall furnish the District with appropriate certificates of 
destruction of such Bonds.

16. Optional and/or Mandatory Redemption; Defeasance.  The Bonds are subject to 
optional and/or mandatory redemption as set forth in the Form of Bonds and in an Officer’s 
Pricing Certificate.

Notice of any redemption identifying the Bonds to be redeemed in whole or in part shall 
be given by the Registrar at least thirty days prior to the date fixed for redemption by sending 
written notice by first class mail to the Owner of each Bond to be redeemed in whole or in part at 
the address shown on the Register.  Such notices shall state the redemption date, the redemption 
price, the place at which Bonds are to be surrendered for payment and, if less than all Bonds of a 
particular maturity are to be redeemed, the numbers of the Bonds or portions thereof of such 
maturity to be redeemed.  Any notice given as provided in this Section shall be conclusively 
presumed to have been duly given, whether or not the Owner receives such notice.  By the date 
fixed for redemption, due provision shall be made with the Registrar for payment of the 
redemption price of the Bonds or portions thereof to be redeemed.  When Bonds have been 
called for redemption in whole or in part and due provision has been made to redeem same as 
herein provided, the Bonds or portions thereof so redeemed shall no longer be regarded as 
outstanding except for the purpose of receiving payment solely from the funds so provided for 
redemption, and the rights of the Owners to collect interest which would otherwise accrue after 
the redemption date on any Bond or portion thereof called for redemption shall terminate on the 
date fixed for redemption.

The Bonds may be discharged, defeased, redeemed or refunded in any manner now or 
hereafter permitted by law.

17. Forms.  The form of the Bonds, including the form of Registration Certificate of 
the Comptroller, which shall be attached or affixed to each Initial Bond, the form of the 
Registrar’s Authentication Certificate, the form of Assignment and the form of Guarantee 
Endorsement of the Commissioner of Education of the State of Texas, shall be, respectively, 
substantially as follows, with such additions, deletions and variations as may be required by the 
Pricing Officer, necessary or desirable and not prohibited by this Order:

(a) Form of Current Interest Bond.

UNITED STATES OF AMERICA
STATE OF TEXAS

COUNTY OF BRAZORIA

REGISTERED REGISTERED
NUMBER DENOMINATION
_____ $___________

ALVIN INDEPENDENT SCHOOL DISTRICT
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UNLIMITED TAX SCHOOLHOUSE BONDS,1 SERIES 2022

INTEREST RATE:    MATURITY DATE: DATED DATE: CUSIP No.:
    February 15, 20___      _____ 1, 2022

REGISTERED OWNER:

PRINCIPAL AMOUNT: AND NO/100 DOLLARS

ALVIN INDEPENDENT SCHOOL DISTRICT (the “District”) promises to pay to the 
registered owner identified above, or registered assigns, on the maturity date specified above, 
upon presentation and surrender of this Bond at the principal payment office of The Bank of 
New York Mellon Trust Company, N.A., Dallas, Texas (the “Registrar”), the principal amount 
identified above, payable in any coin or currency of the United States of America which on the 
date of payment is legal tender for the payment of debts due the United States of America, and to 
pay interest thereon at the rate shown above, calculated on the basis of a 360-day year of twelve 
30-day months, from the date of initial delivery, or the most recent interest payment date to 
which interest has been paid or duly provided for.  Interest on this Bond is payable by check on 
February 15 and August 15 beginning      ___2_______, 2022, mailed to the registered owner as 
shown on the books of registration kept by the Registrar as of the close of business on the last 
business day of the month next preceding each interest payment date.

THIS BOND is one of a duly authorized issue of Bonds, aggregating $           3              
(the “Bonds”), issued for the purpose of (a) the construction, acquisition, and equipment of 
school buildings in the District, the purchase of the necessary sites for school buildings in the 
District and (b) paying the cost of issuance related thereto, under and in strict conformity with 
the Constitution and laws of the State of Texas, Chapter 45, Texas Education Code, the 
Elections, and pursuant to an order adopted by the Board of Trustees of the District (the 
“Order”), which Order is of record in the official minutes of the District.  

THE DISTRICT RESERVES THE RIGHT, at its option, to redeem Bonds maturing on 
or after February 15, 20__ in whole or from time to time in part, in integral multiples of $5,000,   
         on February 15, 20__, or any date thereafter at par plus accrued interest on the principal 
amounts called for redemption to the date fixed for redemption.  If less than all the Bonds are to 
be redeemed, the District shall select the Bonds to be redeemed.

THE BONDS MATURING on February 15, 20__ and February 15, 20__ are subject to 
mandatory sinking fund redemption prior to maturity in part by lot at a redemption price equal to 
100% of the principal amount redeemed plus accrued interest to the redemption date in the years 
and in the principal amounts specified in the sinking fund redemption schedules set forth below:  

Mandatory Redemption Dates Principal Amounts

1 As designated in the Officer’s Pricing Certificate.
2 Insert from Officer’s Pricing Certificate.
3 Insert from Officer’s Pricing Certificate.
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Term Bond Maturing February 15, 20__ $
February 15, 20__ February 15, 20__

February 15, 20__ (maturity)

Mandatory Redemption Dates Principal Amounts
Term Bond Maturing February 15, 20__ $
February 15, 20__ February 15, 20__

February 15, 20__
February 15, 20__ (maturity)

The particular Term Bonds to be mandatorily redeemed shall be selected by lot or other 
customary random selection method. The principal amount of any Term Bonds to be mandatorily 
redeemed on such Mandatory Redemption Date shall be reduced by the principal amount of such 
Term Bond which, by the 45th day prior to such Mandatory Redemption Date, either has been 
purchased in the open market and delivered or tendered for cancellation by or on behalf of the 
District to the Paying Agent/Registrar or optionally redeemed and which, in either case, has not 
previously been made the basis for a reduction under this sentence.

NOTICE OF ANY REDEMPTION shall be given by the Registrar at least thirty (30) 
days prior to the date fixed for redemption by first class mail, addressed to the registered owners 
of each Bond to be redeemed in whole or in part at the address shown on the books of 
registration kept by the Registrar.  When Bonds or portions thereof have been called for 
redemption, and due provision has been made to redeem the same, the principal amounts so 
redeemed shall be payable solely from the funds provided for redemption, and interest which 
would otherwise accrue on the amounts called for redemption shall terminate on the date fixed 
for redemption.

THIS BOND IS TRANSFERABLE only upon presentation and surrender at the principal 
payment office of the Registrar in Dallas, Texas, duly endorsed for transfer or accompanied by 
an assignment duly executed by the registered owner or his authorized representative, subject to 
the terms and conditions of the Order.

THIS BOND IS EXCHANGEABLE at the principal payment office of the Registrar in 
Dallas, Texas, for Bonds in the denomination of $5,000 or any integral multiple thereof, subject 
to the terms and conditions of the Order.

THIS BOND shall not be valid or obligatory for any purpose or be entitled to any benefit 
under the Order unless this Bond is either (i) registered by the Comptroller of Public Accounts of 
the State of Texas by registration certificate attached or affixed hereto or (ii) authenticated by the 
Registrar by due execution of the authentication certificate endorsed hereon. 

THE REGISTERED OWNER of this Bond, by acceptance hereof, acknowledges and 
agrees to be bound by all the terms and conditions of the Order.

THE DISTRICT has covenanted in the Order that it will at all times provide a legally 
qualified registrar for the Bonds and will cause notice of any change of registrar to be mailed to 
each registered owner.
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IT IS HEREBY certified, recited and covenanted that this Bond has been duly and validly 
issued and delivered; that all acts, conditions and things required or proper to be performed, to 
exist and to be done precedent to or in the issuance and delivery of this Bond have been 
performed, exist and have been done in accordance with law; and that annual ad valorem taxes, 
without legal limit as to maximum rate or amount, sufficient to provide for the payment of the 
interest on and principal of this Bond, as such interest comes due and such principal matures, 
have been levied and ordered to be levied against all taxable property in the District, and have 
been pledged irrevocably for such payment.

IN WITNESS WHEREOF, this Bond has been signed with the manual or facsimile 
signature of the President and countersigned with the manual or facsimile signature of the 
Secretary, and the official seal of the District has been duly impressed, or placed in facsimile, on 
this Bond.

(SEAL) ALVIN INDEPENDENT SCHOOL 
   DISTRICT

_________________________________
President, Board of Trustees

_________________________________
Secretary, Board of Trustees

(b) Form of Comptroller’s Registration Certificate.

COMPTROLLER’S REGISTRATION CERTIFICATE: REGISTER NO. _________

I hereby certify that this Bond has been examined, certified as to validity, and approved 
by the Attorney General of the State of Texas, and that this Bond has been registered by the 
Comptroller of Public Accounts of the State of Texas.

WITNESS MY SIGNATURE AND SEAL this ________________________________.

__________________________________
Comptroller of Public Accounts

of the State of Texas
(SEAL)
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(c) Form of Registrar’s Authentication Certificate.

AUTHENTICATION CERTIFICATE

It is hereby certified that this Bond has been delivered pursuant to the Bond Order 
described in the text of this Bond.

The Bank of New York Mellon Trust Company, 
N.A., as Paying Agent/Registrar

By  ________________________
     Authorized Signature
      Date of Authentication ____________

(d) Form of Assignment.

ASSIGNMENT

For value received, the undersigned hereby sells, assigns, and transfers unto 
______________________________________________________________________________
______________________________________________________________________________

(Please print or type name, address, and zip code of Transferee)
______________________________________________________________________________

(Please insert Social Security or Taxpayer Identification Number of Transferee)
the within Bond and all rights thereunder, and hereby irrevocably constitutes and appoints 
______________________________________________________________________________
attorney to transfer said Bond on the books kept for registration thereof, with full power of 
substitution in the premises.

DATED:  __________________________ ___________________________________

Signature Guaranteed: ___________________________________
Registered Owner

__________________________________ NOTICE:  The signature above must
correspond to the name of the registered

__________________________________ owner as shown on the face of this Bond in
NOTICE:  Signature must be guaranteed every particular, without any alteration,
by a member firm of the New York Stock enlargement or change whatsoever.
Exchange or a commercial bank or trust
company.
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(e) Form of Guarantee Endorsement.

PSF CERTIFICATE

Under the authority granted by Article 7, Section 5 of the Texas Constitution and 
Subchapter C of Chapter 45 of the Texas Education Code, the payment, when due, of the 
principal of and interest on the issuance by the Alvin Independent School District of its 
Unlimited Tax Schoolhouse Bonds, Series 2022, dated _____ 1, 2022, in the principal amount of 
$         4        is guaranteed by the corpus of the Permanent School Fund of the State pursuant to 
the bond guarantee program administered by the Texas Education Agency.  This guarantee shall 
be removed in its entirety upon defeasance of such bonds.

Reference is hereby made to the continuing disclosure agreement of the Texas Education 
Agency, set forth in Section I of the Agency’s Investment Procedure Manual and the Agency’s 
commitment letter for the guarantee.  Such disclosure agreement has been made with respect to 
the bond guarantee program, in accordance with Rule 15c2-12 of the United States Securities 
and Exchange Commission, for the benefit of the holders and beneficial owners of the bonds.

In witness thereof I have caused my signature to be placed in facsimile on this bond.

_________________________________
Mike Morath
Commissioner of Education

(f) The Initial Bond shall be in the form set forth in paragraphs (a), (b), (d), and (e) of 
this Section, except for the following alterations:

(i)  immediately under the name of the Bond, the headings “INTEREST RATE” 
and “MATURITY DATE” shall both be completed with the words “As Shown 
Below” and the word “CUSIP” deleted;

(ii) in the first paragraph of the Bond, the words “on the maturity date specified 
above” and “at the rate shown above” shall be deleted and the following shall be 
inserted at the end of the first sentence “..., with such principal to be paid in 
installments on the dates, in each of the years and in the principal amounts 
identified in the following schedule and with such installments bearing interest at 
the per annum rates set forth in the following schedule:”

[Information to be inserted from schedule in Exhibit A the Officer’s Pricing Certificate]

(iii) the Initial Bond shall be numbered ICI-1.

4 Insert from Officer’s Pricing Certificate.
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18. CUSIP Numbers.  CUSIP Numbers may be printed on the Bonds, but errors or 
omissions in the printing of such numbers shall have no effect on the validity of the Bonds.

19. Debt Service Fund; Tax Levy.  A special fund to be designated “Alvin 
Independent School District Unlimited Tax Schoolhouse Bonds, Series 2022 Debt Service Fund” 
is hereby created, and the proceeds from all taxes levied, assessed and collected for and on 
account of the Bonds authorized by this Order shall be deposited, as collected, in such Fund.  
While the Bonds or any part of the principal thereof or interest thereon remain outstanding and 
unpaid, there is hereby levied and there shall be annually assessed and collected in due time, 
form and manner, and at the same time as other District taxes are assessed, levied and collected, 
in each year, a continuing direct annual ad valorem tax, without legal limit as to maximum rate 
or amount, upon all taxable property in the District, sufficient to pay the interest on the Bonds as 
the same becomes due and to pay each installment of the principal of the Bonds as the same 
matures, full allowance being made for delinquencies and costs of collection, and said taxes are 
hereby irrevocably pledged to the payment of the interest on and principal of the Bonds and to no 
other purpose.

To pay the debt service coming due on any Bonds issued prior to receipt of the taxes 
levied to pay such debt service, there is hereby appropriated from current funds on hand, which 
are hereby certified to be on hand and available for such purpose, an amount sufficient to pay 
such debt service, and such amount shall be used for no other purpose.

Any money received by the District with respect to the Bonds as state assistance pursuant 
to the instructional allotment or as state assistance with existing debt, each as authorized by 
Chapter 46, Texas Education Code, shall be deposited in the Debt Service Fund as required by 
Sections 46.009 and 46.035, Texas Education Code, respectively. The District will take into 
account the balance in the Debt Service Fund when it sets its debt service tax rate each year.

20. Application of Chapter 1208, Government Code.  Chapter 1208, Government 
Code, applies to the issuance of the Bonds and the pledge of the taxes granted by the District 
under Section 19 of this Order, and such pledge is therefore valid, effective and perfected.  If 
Texas law is amended at any time while the Bonds are outstanding and unpaid such that the 
pledge of the taxes granted by the District under Section 19 of this Order is to be subject to the 
filing requirements of Chapter 9, Business & Commerce Code, then in order to preserve to the 
registered owners of the Bonds the perfection of the security interest in said pledge, the District 
agrees to take such measures as it determines are reasonable and necessary under Texas law to 
comply with the applicable provisions of Chapter 9, Business & Commerce Code and enable a 
filing to perfect the security interest in said pledge to occur.

21. Further Proceedings.  After the Initial Bond has been executed, it shall be the duty 
of the President of the Board and other appropriate officials and agents of the District to deliver 
the Initial Bond and all pertinent records and proceedings to the Attorney General of the State of 
Texas, for examination and approval.  After the Initial Bond has been approved by the Attorney 
General, they shall be delivered to the Comptroller for registration.  Upon registration of the 
Initial Bond, the Comptroller (or the Comptroller’s bond clerk or an assistant bond clerk lawfully 
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designated in writing to act for the Comptroller) shall manually sign the Comptroller’s 
Registration Certificate prescribed herein and the seal of said Comptroller shall be impressed, or 
placed in facsimile, thereon.

22. Federal Income Tax Exclusion.  For any Bonds for which the District intends that 
the interest on the Bonds shall be excludable from gross income of the owners thereof for federal 
income tax purposes pursuant to Sections 103 and 141 through 150 of the Internal Revenue Code 
of 1986, as amended (the "Code"), and all applicable temporary, proposed and final regulations 
(the "Regulations") and procedures promulgated thereunder and applicable to the Bonds:  For 
this purpose, the District covenants that it will monitor and control the receipt, investment, 
expenditure and use of all gross proceeds of the Bonds (including all property the acquisition, 
construction or improvement of which is to be financed directly or indirectly with the proceeds 
of the Bonds) and take or omit to take such other and further actions as may be required by 
Sections 103 and 141 through 150 of the Code and the Regulations to cause interest on the 
Bonds to be and remain excludable from the gross income, as defined in Section 61 of the Code, 
of the owners of the Bonds for federal income tax purposes.  Without limiting the generality of 
the foregoing, the District shall comply with each of the following covenants: 

(a) The District will use all of the proceeds of the Bonds to (i) provide funds for the 
purposes described in Section 3 hereof, which will be owned and operated by the 
District and (ii) to pay the costs of issuing the Bonds.  The District will not use any 
portion of the proceeds of the Bonds to pay the principal of or interest or 
redemption premium on, any other obligation of the District or a related person.

(b) The District will not directly or indirectly take any action, or omit to take any 
action, which action or omission would cause the Bonds to constitute "private 
activity bonds" within the meaning of Section 141(a) of the Code.

(c) Principal of and interest on the Bonds will be paid solely from ad valorem taxes 
collected by the District and investment earnings on such collections.  

(d) Based upon all facts and estimates now known or reasonably expected to be in 
existence on the date the Bonds are delivered, the District reasonably expects that 
the proceeds of the Bonds will not be used in a manner that would cause the Bonds 
or any portion thereof to be an "arbitrage bond" within the meaning of Section 148 
of the Code.

(e) At all times while the Bonds are outstanding, the District will identify and properly 
account for all amounts constituting gross proceeds of the Bonds in accordance 
with the Regulations.  The District will monitor the yield on the investments of the 
proceeds of the Bonds and, to the extent required by the Code and the Regulations, 
will restrict the yield on such investments to a yield which is not materially higher 
than the yield on the Bonds.  To the extent necessary to prevent the Bonds from 
constituting "arbitrage bonds," the District will make such payments as are 
necessary to cause the yield on all yield restricted nonpurpose investments 
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allocable to the Bonds to be less than the yield that is materially higher than the 
yield on the Bonds. 

(f) The District will not take any action or knowingly omit to take any action that, if 
taken or omitted, would cause the Bonds to be treated as "federally guaranteed" 
obligations for purposes of Section 149(b) of the Code.

(g) The District represents that not more than fifty percent (50%) of the proceeds of 
the Bonds will be invested in nonpurpose investments (as defined in 
Section 148(f)(6)(A) of the Code) having a substantially guaranteed yield for four 
years or more within the meaning of Section 149(g)(3)(A)(ii) of the Code, and the 
District reasonably expects that at least eighty-five percent (85%) of the spendable 
proceeds of the Bonds will be used to carry out the governmental purpose of the 
Bonds within the three-year period beginning on the date of issue of the Bonds.

(h) The District will take all necessary steps to comply with the requirement that 
certain amounts earned by the District on the investment of the gross proceeds of 
the Bonds, if any, be rebated to the federal government.  Specifically, the District 
will (i) maintain records regarding the receipt, investment, and expenditure of the 
gross proceeds of the Bonds as may be required to calculate such excess arbitrage 
profits separately from records of amounts on deposit in the funds and accounts of 
the District allocable to other obligations of the District or moneys which do not 
represent gross proceeds of any obligations of the District and retain such records 
for at least six years after the day on which the last outstanding Bond is 
discharged, (ii) account for all gross proceeds under a reasonable, consistently 
applied method of accounting, not employed as an artifice or device to avoid in 
whole or in part, the requirements of Section 148 of the Code, including any 
specified method of accounting required by applicable Regulations to be used for 
all or a portion of any gross proceeds, (iii) calculate, at such times as are required 
by applicable Regulations, the amount of excess arbitrage profits, if any, earned 
from the investment of the gross proceeds of the Bonds and (iv) timely pay, as 
required by applicable Regulations, all amounts required to be rebated to the 
federal government.  In addition, the District will exercise reasonable diligence to 
assure that no errors are made in the calculations required by the preceding 
sentence and, if such an error is made, to discover and promptly correct such error 
within a reasonable amount of time thereafter, including payment to the federal 
government of any delinquent amounts owed to it, interest thereon and any 
penalty.

(i) The District will not directly or indirectly pay any amount otherwise payable to the 
federal government pursuant to the foregoing requirements to any person other 
than the federal government by entering into any investment arrangement with 
respect to the gross proceeds of the Bonds that might result in a reduction in the 
amount required to be paid to the federal government because such arrangement 
results in a smaller profit or a larger loss than would have resulted if such 
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arrangement had been at arm's length and had the yield on the Bonds not been 
relevant to either party.

(j) The District will timely file or cause to be filed with the Secretary of the Treasury 
of the United States the information required by Section 149(e) of the Code with 
respect to the Bonds on such form and in such place as the Secretary may 
prescribe.

(k) The District will not issue or use the Bonds as part of an "abusive arbitrage device" 
(as defined in Section 1.148-10(a) of the Regulations).  Without limiting the 
foregoing, the Bonds are not and will not be a part of a transaction or series of 
transactions that attempts to circumvent the provisions of Section 148 of the Code 
and the Regulations, by (i) enabling the District to exploit the difference between 
tax-exempt and taxable interest rates to gain a material financial advantage, or 
(ii) increasing the burden on the market for tax-exempt obligations.

(l) Proper officers of the District charged with the responsibility for issuing the Bonds 
are hereby directed to make, execute and deliver certifications as to facts, 
estimates or circumstances in existence as of the date of issuance of the Bonds and 
stating whether there are facts, estimates or circumstances that would materially 
change the District's expectations.  On or after the date of issuance of the Bonds, 
the District will take such actions as are necessary and appropriate to assure the 
continuous accuracy of the representations contained in such certificates.

(m) The covenants and representations made or required by this Section are for the 
benefit of the Bond holders and any subsequent Bond holder, and may be relied 
upon by the Bond holders and any subsequent Bond holder and bond counsel to 
the District.

In complying with the foregoing covenants, the District may rely upon an unqualified 
opinion issued to the District by nationally recognized bond counsel that any action by the 
District or reliance upon any interpretation of the Code or Regulations contained in such opinion 
will not cause interest on the Bonds to be includable in gross income for federal income tax 
purposes under existing law.

Notwithstanding any other provision of this Order, the District's representations and 
obligations under the covenants and provisions of this Section shall survive the defeasance and 
discharge of the Bonds for as long as such matters are relevant to the exclusion of interest on the 
Bonds from the gross income of the owners for federal income tax purposes.

23. Permanent School Fund Guarantee.  The District has applied for and received 
approval from the Texas Commissioner of Education (the “Commissioner”), subject to 
compliance with the Commissioners rules and regulations, for payment of the principal of and 
interest on the Bonds to be guaranteed by the Permanent School Fund of the State of Texas.  If 
the Bonds are defeased, the guarantee of the Bonds will be removed in its entirety and, in case of 
default and in accordance with Texas Education Code §45.061, the Comptroller of Public 
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Accounts will withhold the amount paid, plus interest, from the first state money payable to the 
District in the following order:  foundation school fund, available school fund.  In connection 
with the guarantee of the Bonds by the Permanent School Fund, the District, hereby certifies and 
covenants that

(a) a certified copy of this Order and copies of any Official Notice of 
Sale and the Final Official Statement shall be furnished to the 
Division of State Funding, School Facilities and Transportation, 
within ten (10) calendar days;

(b) following any determination by the District that it is or will be 
unable to pay maturing or matured principal or interest on the 
bonds, the District will take all action required by Subchapter C of 
Chapter 45 of the Texas Education Code, as amended, including, 
but not limited to, the giving of timely notice of such determination 
to the Commissioner; and

(c) the District will notify the Division of State Funding in writing 
within ten (10) calendar days of the defeasance of any guaranteed 
Bonds.

24. Continuing Disclosure Undertaking.  (a)  Annual Reports.  The District will provide 
certain updated financial information and operating data to the MSRB annually in an electronic 
format as prescribed by the MSRB and available via the Electronic Municipal Market Access 
(“EMMA”) system at www.emma.msrb.org.  The information to be updated includes all 
quantitative financial information and operating data with respect to the District of the general 
type included in the Official Statement under Tables 1 and 3 through 13 of Appendix A and in 
Appendix D.  The District will update and provide this information within six months after the 
end of each fiscal year.  Any financial statements so to be provided shall be (1) prepared in 
accordance with the accounting principles prescribed by the Texas State Board of Education or 
such other accounting principles as the District may be required to employ from time to time 
pursuant to State law or regulation and (2) audited, if the District commissions an audit of such 
statements and the audit is completed within the period during which they must be provided.  If 
audited financial statements are not so provided, then the District shall provide unaudited 
financial statements for the applicable fiscal year by the required time, and audited financial 
statements when audited financial statements become available.

If the District changes its fiscal year, it will submit a notice of such change to the MSRB, 
and the date of the new fiscal year end prior to the next date by which the District otherwise 
would be required to provide financial information and operating data pursuant to this Section.

The financial information and operating data to be provided pursuant to this Section may 
be set forth in full in one or more documents or may be included by specific reference to any 
document (including an official statement or other offering document, if it is available from the 
MSRB).
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(b) The District shall notify the MSRB in an electronic format prescribed by the 
MSRB, in a timely manner (not in excess of ten (10) days after the occurrence of the event), of 
any of the following events with respect to the Bonds:

(i) Principal and interest payment delinquencies;
(ii) Non-payment related defaults, if material;
(iii) Unscheduled draws on debt service reserves reflecting financial 

difficulties;
(iv) Unscheduled draws on credit enhancements reflecting financial 

difficulties;
(v) Substitution of credit or liquidity providers or their failure to 
perform;
(vi) Adverse tax opinions, the issuance by the Internal Revenue Service 
of proposed or final determinations of taxability, Notices of Proposed 

Issue (IRS Form 5701-TEB) or other material notices or 
determinations with respect to the tax status of the Bonds, or other 
material events affecting the tax status of the Bonds;

(vii) Modifications to rights of holders of the Bonds, if material;
(viii) Bond calls, if material, and tender offers;
(ix) Defeasances;
(x) Release, substitution, or sale of property securing repayment of the 

Bonds, if material;
(xi) Rating changes;
(xii) Bankruptcy, insolvency, receivership or similar event of the 
District; 
(xiii) The consummation of a merger, consolidation, or acquisition 

involving the District or the sale of all or substantially all of the 
assets of the District, other than in the ordinary course of business, the 
entry into a definitive agreement to undertake such an action or the 

termination of a definitive agreement relating to any such actions, 
other than pursuant to its terms, if material; 

(xiv) Appointment of a successor or additional trustee or the change of 
name of a trustee, if material;

(xv) incurrence of a Financial Obligation of the District or obligated 
person, if material, or agreement to covenants, events of default, 
remedies, priority rights, or other similar terms of a Financial 
Obligation of the District or obligated person, any of which affect 
security holders, if material; and

(xvi) default, event of acceleration, termination event, modification of 
terms, or other similar events under the terms of the Financial 
Obligation of the District or obligated person, any of which reflect 
financial difficulties.

The term “Financial Obligation” shall mean, for purposes of the events in clauses (xv) 
and (xvi), a (i) debt obligation; (ii) derivative instrument entered into in connection with, or 
pledged as security or a source of payment for, an existing or planned debt obligation; or (iii) 
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guarantee of (i) or (ii).  The term “Financial Obligation” shall not include municipal securities 
(as defined in the Securities Exchange Act of 1934, as amended) as to which a final official 
statement (as defined in the Rule) has been provided to the MSRB consistent with the Rule.  The 
District intends to comply with the events in clauses (xv) and (xvi), and the definition of 
“Financial Obligation”, with reference to the Rule, any other applicable federal securities laws 
and the guidance provided by the Commission in Release No. 34-83885 dated August 20, 2018 
(the “2018 Release”), and any further amendments or written guidance provided by the 
Commission or its staff with respect the amendments to the Rule effected by the 2018 Release.

The District shall notify the MSRB, in a timely manner, of any failure by the District to 
provide financial information or operating data in accordance with Section 24(a) of this Order by 
the time required by such Section.

(c) Limitations, Disclaimers, and Amendments.  The District shall be obligated to 
observe and perform the covenants specified in this Section for so long as, but only for so long 
as, the District remains an “obligated person” with respect to the Bonds within the meaning of 
the Rule, except that the District in any event will give notice of any deposit made in accordance 
with Texas law that causes Bonds no longer to be outstanding.

The provisions of this Section are for the sole benefit of the holders and the beneficial 
owners of the Bonds, and nothing in this Section, express or implied, shall give any benefit or 
any legal or equitable right, remedy, or claim hereunder to any other person.  The District 
undertakes to provide only the financial information, operating data, financial statements, and 
notices which it has expressly agreed to provide pursuant to this Section and does not hereby 
undertake to provide any other information that may be relevant or material to a complete 
presentation of the District’s financial results, condition, or prospects or hereby undertake to 
update any information provided in accordance with this Section or otherwise, except as 
expressly provided herein.  The District does not make any representation or warranty 
concerning such information or its usefulness to a decision to invest in or sell Bonds at any 
future date.

UNDER NO CIRCUMSTANCES SHALL THE DISTRICT BE LIABLE TO THE 
HOLDER OR BENEFICIAL OWNER OF ANY BOND OR ANY OTHER PERSON, IN 
CONTRACT OR TORT, FOR DAMAGES RESULTING IN WHOLE OR IN PART FROM 
ANY BREACH BY THE DISTRICT, WHETHER NEGLIGENT OR WITHOUT FAULT ON 
ITS PART, OF ANY COVENANT SPECIFIED IN THIS SECTION, BUT EVERY RIGHT 
AND REMEDY OF ANY SUCH PERSON, IN CONTRACT OR TORT, FOR OR ON 
ACCOUNT OF ANY SUCH BREACH SHALL BE UNLIMITED TO AN ACTION FOR 
MANDAMUS OR SPECIFIC PERFORMANCE.

No default by the District in observing or performing its obligations under this Section 
shall comprise a breach of or default under this Order for purposes of any other provision of this 
Order.

Nothing in this Section is intended or shall act to disclaim, waive, or otherwise limit the 
duties of the District under federal and state securities laws.

176



-25-
4131-0034-6916.2

The provisions of this Section may be amended by the District from time to time to adapt 
to changed circumstances that arise from a change in legal requirements, a change in law, or a 
change in the identity, nature, or status or type of principal payment of the District, if (1) the 
agreement, as so amended, would have permitted an underwriter to purchase or sell Bonds in the 
initial primary offering in compliance with the Rule, taking into account any amendments or 
interpretations of the Rule to the date of such amendment, as well as such changed 
circumstances, and (2) either (a) the holders of a majority in aggregate amount of the outstanding 
Bonds consent to such amendment or (b) a person unaffiliated with the District (such as 
nationally recognized bond counsel) determines that the amendment will not materially impair 
the interests of the holders and beneficial owners of the Bonds.  The District may also amend or 
repeal the provisions of this continuing disclosure agreement if the SEC amends or repeals the 
applicable provisions of the Rule or a court of final jurisdiction enters judgment that such 
provisions of the Rule are invalid, but only if and to the extent that the provisions of this 
sentence would not prevent an underwriter from lawfully purchasing or selling Bonds in the 
primary offering of the Bonds.  If any such amendment is made, the District will include in its 
next annual update an explanation in narrative form of the reasons for the change and its impact 
on the type of operating data or financial information being provided.

25. Official Statement.  The District hereby approves the form and content and 
distribution of the Preliminary Official Statement prepared in the initial offering and sale of the 
Bonds and hereby authorizes the preparation of a final Official Statement reflecting the terms of 
the Purchase Agreement and other relevant information.  The use of such final Official Statement 
by the Underwriters is hereby approved and authorized and the proper officials of the District are 
authorized to sign such Official Statement.

26. Reserved.  
.

27. Power to Revise Form of Documents.  Notwithstanding any other provision of 
this Order, the President of the Board is hereby authorized to make or approve such revisions, 
additions, deletions, and variations to this Order and in the form of the documents attached 
hereto as exhibits as, in the judgment of the President, and in the opinion of Bond Counsel to the 
District, may be necessary or convenient to carry out or assist in carrying out the purposes of this 
Order, the Preliminary Official Statement, the final Official Statement, or as may be required for 
approval of the Bonds by the Attorney General of Texas; provided, however, that any changes to 
such documents resulting in substantive amendments to the terms and conditions of the Bonds or 
such documents shall be subject to the prior approval of the Board.

28. Amendments.  The District may amend this Order without the consent of or notice 
to any Owner in any manner not detrimental to the interests of the Owners, including the curing 
of any ambiguity, inconsistency, or formal defect or omission therein. In addition, the District 
may with the written consent of the holders of a majority of the aggregate principal amount of 
the Bonds then outstanding affected thereby, amend, add to, or rescind any of the provisions of 
the Order; except that, without the consent of the Owners of the Bonds affected, no such 
amendment, addition or rescission may (i) make any change in the maturity of any of the 
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outstanding Bonds; (ii) reduce the rate of interest borne by any of the outstanding Bonds; (iii) 
reduce the amount of the principal of or Maturity Value of, or redemption premium, if any, 
payable on any outstanding Bonds; (iv) modify the terms of payment of principal or Maturity 
Value or, of interest or redemption premium on outstanding Bonds or any of them or impose any 
condition with respect to such payment; or (v) change the minimum percentage of the principal 
amount of the Bonds necessary for consent to such amendment,

29. Related Matters.  To satisfy in a timely manner all of the District’s obligations 
under this Order and the Purchase Agreement, the President or Vice President, the Secretary or 
the Assistant Secretary, and all other appropriate officers and agents of the District are hereby 
authorized and directed to take all other actions that are reasonably necessary to provide for the 
issuance of the Bonds, including, without limitation, executing and delivering on behalf of the 
District all certificates, consents, receipts, requests, and other documents as may be reasonably 
necessary to satisfy the District’s obligations under the Purchase Agreement and this Order and 
to direct the application of funds of the District consistent with the provisions of this Order.

30. Registrar.  The form of agreement setting forth the duties of the Registrar is 
hereby approved, and the appropriate officials of the District are hereby authorized to execute 
such agreement for and on behalf of the District.

31. No Personal Liability.  No recourse shall be had for payment of the principal of or 
interest on any Bonds or for any claim based thereon, or on this Order, against any official or 
employee of the District or any person executing any Bonds.

32. Open Meeting.  It is hereby officially found and determined that the meeting at 
which this Order was adopted was open to the public, and that public notice of the time, place 
and purpose of said meeting was given, all as required by the Texas Open Meetings Act.
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PASSED AND APPROVED this 12th day of October, 2021.

________________________________
President, Board of Trustees
Alvin Independent School District

ATTEST:

________________________________
Secretary, Board of Trustees
Alvin Independent School District

(SEAL)
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13. Request to Consider Approval of Employment of Personnel - Personnel Action Item 181
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Alvin Independent School District
October 12, 2021

To AISD Board of Trustees

Agendum  Request to Consider Personnel Items – Requested Personnel

Category Personnel/Action

Resource Personnel Carol Nelson, Superintendent of Schools
Johnny Briseño, Ed.D., Executive Director of Human Resources
Syreeta Presley, Executive Director of Human Resources

Attachments Memo related to personnel 

Rationale Requested personnel actions

District Goal(s) Teachers and Staff

Budget Implications None

Recommendation or 
Proposed Motion 

That Board approval be granted for requested personnel 
items as presented
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14. Closed Executive Session
A. 551.071 & 551.087 Consultation with legal counsel and deliberation regarding 
economic development negotiations related to Maxter Healthcare Chapter 313 application

183
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Alvin Independent School District
October 12, 2021

To AISD Board of Trustees

Agendum  CLOSED EXECUTIVE SESSION

Category Closed Executive Session

Resource Personnel Carol Nelson, Superintendent of Schools

Attachments None

Rationale 
The Board will now enter into a Closed Executive Session per 
Texas Government Codes:

551.071 & 551.087  Consultation with legal counsel and 
deliberation regarding economic development negotiations 
related to Maxter Healthcare Chapter 313 application.

551.076  Consider the deployment, specific occasions for, or 
implementation of, security personnel or devices for safety 
and security

District Goal(s) None

Budget Implications None

Recommendation or 
Proposed Motion 

None
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B. 551.076  Consider the deployment, specific occasions for, or implementation of, security personnel or 
devices for safety and security

15. Adjournment

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a 
closed or executive meeting or session of the Board of Trustees is required, then such closed or executive meeting or 
session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq., will be 
held by the School Board at the date, hour, and place given in this Notice or as soon after the commencement of the 
meeting or session concerning any and all purposes permitted by the Act, including, but not limited to the following 
sections and purposes:

Texas Government Code Section: 

551.071 Private consultation with the board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of real property.
551.073 Discussing negotiated contracts for prospective gifts or donations.
551.074 Discussing personnel or to hear complaints against personnel.
551.075 To confer with employees of the school district to receive information or to ask 

questions.
551.076 Considering the deployment, specific occasions for, or implementation of, security 

personnel or devices.
551.082 Considering the discipline of a public school child, or complaint or charge against 

personnel.
551.083 Considering the standards, guidelines, terms, or conditions the board will follow, or will 

instruct its representatives to follow, in consultation with representatives of employee 
groups.

551.084 Excluding witnesses from a hearing.

Should any final action, final decision, or final vote be required in the opinion of the School Board with 
regard to any matter considered in such closed or executive meeting or session, then the final action, final decision, 
or final vote shall be either:

(a) In the open meeting covered by the Notice upon the reconvening of the public meeting; or 
(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board shall 

determine.

On this Thursday, October 7, 2021, this Notice was made available to the public on the district website and an 
original was posted on the bulletin board in the School District Administration Building at or before 5:00 p.m. on the 
said date.

______________________________________________
Mary Anne McWhirter, Secretary to the Board of Trustees
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